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Today’s Objective

» Recognize the importance of having an integrated data system between Ryan
White and HOPWA programs

» |dentify ways in which an integrated data structure can be the catalyst for
restructuring siloed service delivery systems for PLWHA

» ldentify ways to help interested jurisdictions implement their own integrated
structure within programs that jointly provide services to PLWHA
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Who Are We
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Ryan White Part A Recipient Office
131 Coventry Street
Hartford, CT 06112

www.rvanwhitehartford.org
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http://www.ryanwhitehartford.org/

Meet Our Team

Angelique Croasdale-Mills Thomas Williams Peta-Gaye Nembhard Anila Ceka
Project Manager Finance Officer Systems Analyst Contract Manager
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Quick Stats About Part A Hartford

» Hartford, Middlesex and Tolland County
» 1,214,400 individuals live within the Transitional Grant Area
» In our Transitional Grant Area 3,623 PLWHA
» 14 Sites were funded
» 13 HRSA Defined Service Categories
» 2 Minority AIDS Initiative funded sites
» 269 HIV+ Hispanic and Black/African American
consumers
v Housing services
v" Medical Case Management
v" Medical services
» In FY 17/18 2,030 Clients were served for 61,841 encounters
» Of the 2,030 clients served 1,449 were HIV+
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What We Fund

Core Services

» Early Interventions Services Non Core

» Health Insurance Premium & Cost Sharing » Case Manage.men’F (Noanedical)*
» Medical Case Management Services i E;noedrgBeannclz Eg:‘:'gleﬁjzrsetzn&eeals
» Mental Health Services > Housing

» Oral Health Services > Medical Transportation

» Outpatient Ambulatory Medical Services » Psychosocial Support

» Substance Abuse Services
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Continuum of Care

Medical Case Management
/Adherence Services Psychosocial Support Services

ACT, Brownstone, CCSG, CHS, COHC, ACT, HRA, LCS
Early Intervention Services THOCC, UCONN

CRT, GHHRC, LCS

Oral Health Care
g
Brownstone, COHC, HGLHC
A/

Emergency Fin’l Assistance Food/Meals
ACT ACT, CHC, HGLHC, HRA

TIrS kil AR
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Let’s Talk Data Integration
The Problem

e 2 Different Programs (HOPWA and Ryan White) with different modus operandi
e 2 data systems (CAREWare and CaseWorthy) that don’t interface with one another
* Both provide services to the SAME CLIENTS!!!!

° Only 1 Housing Case Manager OR 1 Medical Case Manager allowed in our jurisdiction
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......... So then
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Here comes the SPNS RFP

Addressing HIV Care and Housing Coordination through Data
Integration to Improve Health Outcomes along the HIV Care
Continuum

Funding Opportunity Description

Executive Summary
This request for proposal (RFP) announcement solicits applications to support a minimum of

four(4):performancéEitas for a new Initiative entitled Addressing HIV Care and Housing
Coordination through Data Integration to Improve Health Outcomes along the HIV Care
Continium. This initiative seeks to support the electronic integration of housing and HIV care
data systems in the coordination of housing and HIV care services to improve health outcomes
along the HIV Care Continuum’, especially among racial and ethnic minority people living with
HIV [PLWH) who are unstably housed, at risk for, or experiencing homelessness.

A minimum of four (1) performance sites will be selected following in-person site visits from the
project’s Coordination and Technical Assistance Center (CTAC) with candidate sites. The funding
period for performance sites will be over two years, from an estimated start date of May 1,
2016 to August 31, 2018, to allow time foar Iimplementation and evaluation.

Background

This initiative is funded through the U.5. Department of Health and Human Services (HHS)
Secretary’s Minority AIDS Initiative Funding (SMAIF) as authorized under the Consolidated and
Further Continulng Appropriations Act, 2015 (P.L. 113- 235}, Division G, Title |I, and

administered through the Health Resources and Services Administration (HRSA)'s HIV/AIDS '

Bureau (HAB) through the Special Projects of National Significance (SPNS) Program. In response
IESESTE (P HA call to strengthen collaboration across Federal

to the Egs!gﬁﬁgé' ]

agencies and the NHAS recommendation to better coordinate and align the provision of
housing services with medical care far people living with HIV,? this initiative is also being
conducted in partnership with the U.5. Department of Housing and Urban Development
(HUD}'s Office of HIV/AIDS Housing {OHH). On September 1, 2015, the RAND Corporation
(RAMD} was awarded as the Coordination and Technical Assistance Center (CTAC) through a
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We Were Funded
YOU GET SOME DATA

~ ANDYOU GET SOME DATA!!
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Key Partners

City of Hartford Ryan White Part A Hartford Recipient
City of Hartford HOPWA recipient Offices
AIDS CT, Inc

Connecticut Children’s Specialty Group,
Community Health Center Inc

Chrysalis Center

Community Health Services Inc

Charter Oak Health Center,

Community Renewal Team

Hartford Gay and Lesbian Health Collective
Hands on Hartford

Human Resource Agency of New Britain,

NATIONAL

CONFEREMCE OM HIV CARE & TREATMENT

Latinos Community Services,

Mercy Housing and Shelter,

Rockville Hospital,

Hospital of Central Connecticut,
Hartford Hospital

Saint Francis Hospital,

St Phillips House,

University of Connecticut Health Center
/Zezzo House

CONSUMERS!!!!



The Hartford Data Integration Project

» Enact new policies and processes to support data exchange and analysis;

» Create a bi-directional interface between the CAREWare and CaseWorthy
systems;

» Develop and implement a cross training curriculum to foster improved service
delivery, data exchange and analysis;

» Analyze comprehensive data to assess changes in health outcomes;

» Document and disseminate challenges, lessons learned, best practices, and
innovative models.

» Improve health outcomes including viral load suppression for persons living with
HIV/AIDS and those prone to homelessness
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The Data Systems

Ryan White CAREWare System HOPWA CaseWorthy System

Doo, Scooby X =8 ¥
e el = | (Brders | Farms {etieng [elete Eliemt Fird List Mew Search | Close
Demoagraphics | Service I Annual Review I Encounters I HIV C&TI Qe cleri
First Name: Middle Name: — Ethnicity G - = e
fScoaby I  Hispanic ( Non-Hispanic ¢ Unknowin 8 corgunen
Last Name: Date of Birth: -
Joes | EVRERE T |l = _ :
- - [~ \White r American Indian or v Other
Gender: Client URN: E[:’Y]Jtﬂd URN: ik oe Kivioan Alaska Native Begin - End Date Bar From Bar Type Reason
Male ~| |S0D0RA1387TIU v DinESRN 3
i s | Iooeess I American — Native Hawaiian or Other [~ |jnknomn
Encrypted UCH: Pacific Islander
|35f82'|EEEFFSTEEFCEEF%EC":E&SFZEFCEDEBEEEEIU [ Asian
Client ID: Address: City: Common Motes | Pravider Notes Case Notes |
I 100 Doggy Way |Minneapolis =
State: Zip Code: i im
If«-‘linnescda leEIEi
Type Description Verlfication Storage
County: Phone Number: - fdinle on Methed Location
IHennepin j! lzbel report
[
ngtam]cac defined AIDS = AlDS Date:|5/5/200% | Estz
HIV Risk Factors L .
[~ Male who has sex with male(s) I Heterosexusl contact [+ Receipt of transfusion of blood, blood components, or tissus b
" Injecting Drug Use ™ Perinatal Transmission [" Other, specify: I W
[~ Hemophilia/coagulation disorder [ Undetermined/unknown, Risk not reported or identified l " Dae
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The Plan for Data Exchange

RW Users HOPWA Users

e Bidirectional

* Daily Imports/Exports of new data (if data is CAREWARE
available)

e CaseWorthy will export housing data

* Housing status, veterans status, financial

. cDAlabT ¢ (Case Management
assessment, CM assignment etc ab fest

¢ Financial Assessment Assignment
. .. . . : o Empl t Informati
e CAREWare will export Clinical and service *  Hepatitis C Screening A Fir::n?arri:segs::]i ion

¢ Medications

Information into CaseWorthy

® Service Records e Housing

¢ Service Records

* Medications, Labs, screenings, referrals,
services, etc

¢ Scanned Documents
e TB Screeningg e Veterans Status
Viral Load Test

* Alert/messaging system that allows users to send
communications between systems

Shared Data
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Hartford DIG Steering Committee

* Peta-Gaye Nembhard * Danielle Warren-Diaz
* Angelique Croasdale .
e John Merz

e Melanie Alvarez
 Lionel Rigler

Yolanda Potter
e Shawn Lang

e C(Catellia Casey

e Russ Cormier * Abbie Kelly
e Kate Bassett e Ricardo Cruz
° Barbara Shaw e Zaida Hernandez

e Sheryl Horowitz
* Tachica Murray
* Tahaira Nicolas

e Joan Barere
* Shanay Hall

e Mary Ellen Laskarzewski
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The Hartford DIG Operational Plan

OPERATIONAL PLAN

City of Hartford
Ryan White HIV/AIDS Program and Housing Opportunity
for People Living with HIV/AIDS Housing Program
Data Integration

This initiative is funded through the U.5. Department of Health and Human Services (HHS) Secretary’s Minority AIDS
Initiative Funding (SMAIF) as authorized under the consolidated and Further Continuing Appropriations Act, 2015
(P.L 113-235]}, Division &, Title Il, and administered through the Health Resources and Services Administration
{HRSA)Y s HIV/AIDS Bureau (HAB) through the Special Projects of Mational Significance (SPNS) Frogram. In response
to the National HIV/AIDS Strategy (NHAS)'s call to strengthen collaboration across federal agencies and the NHAS
recommendation to better coordinate and align the provision of housing services with medical care for people living

with HIV, this initiative is also being conducted in partnership with the U.5. Department of Housing and Urban Devel-

opment (HUD)s office of HIV/AIDs Housing (OHH). On September 1, 2015, the RAND corporation [RAND) was
awarded as the Coordination and Technical Assistance Center (CTAC) through a competitive funding opportunity
announcement (HR5A-15-152).
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The Hartford DIG Joint Consent

INSERT AGENCY LETTERHEAD HERE

IR}*an White and HOPWA Data Sharing Consent Form

Consent for the collection and sharing of patdent information to providers for persons who
have HI'V under Eyvan White CAREWare and Housing Opportunities for People with ATDNS
Programs

HMame of Asency 1z mandated to collect certain personal information
that i1z entered and saved in a databasze system called CAREWare and/or CaseWorthy.
CAREWare atd CaseWWorthy records are maintained separately in encrypted statewide databases,
and secure servers by the City of Hartford and Mutmez Consulting, LLC rezspectivelyv. Both
CAREWare and CaseWWorthy aggregate reports may be used for advocacy, both statesaide and
federally, any client information used will ke done so without revealing names or other
identifying imfornmation.

The CAREWa are and CaszeWorthy database programs allow for certam medical and support
service mformation to be shared among providers involved with your care. This includes bt is
not limited to medical wisits, lab results, prezcribed medications, emergency financizl assistance,
nutritional supplements, case management, transportation, housme, substance abuse and mentzsl
health counseling services.

Yon heve a right to opt out of this electromic shanng. If vou choose to opt out of electronic
sharing it may make it more difficult to coordinate Fyan White and Housing Opportunity for
People wath ATDS services.

I__ [FPrint IName=]. he:re:b'i. pm'l.'md.e,- m}' consent a.nd aul'.hnn_zau::-u fnr IH
: for P

White Prowvider and !
sha.re,- my client-specific health, t’eatm.ent E.I:l.d suppnrt service information in the e:n.c:t}'pte-d
CAREWare and Housing Opportunities for People with ATNDE database programes whach is
operated and maintained by the City of Hartford, through itz Health Department, and INutmeg Inc.
respectively.

I further prowvide consent and authorization for the City of Hartford, through its Health and Grants
hianagement Deparbtments, to allow the disclosure and sharing of the mformation entered into the
Enl::ri.-‘pted CAREWare and CaszeWorthy database programs by (Mame of Agency).
This m.f-::rn:ﬂa‘l:l.ﬂn v:u_l Dl::l}'be shared ‘ﬂ'.l.ﬂ'_'l. pquders o which'I consent to share oy information

a1 WETE _~a T
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CoC* Point of Entry

Data Integration Grant: Client Care & Housing Integration Process

Denied

Self-referral
211
MC/CED
NOT ELKIBLE ELIGIELE
RE;;;HI Referral
211 MECh
: ! ] ]
Referral AIDS HAF R SEU:L:LT'”'_”J'
Rep-F Housin Assista rtive
B : SHENEE Housing
=
WAITLIST £
=4
5
: - Housing Sheltar
Mzintzined Placement
Mazintained el Housing
in R CM H Ch
L
L
Stabl Unstabl
B . 7ea Continuum e HnuusinE
Referral Mad= Housing £

I Chient Housed

[ cClient not housed
Howusing Support Referrals

- Cas= Closurs

*Please see next page for acronym key




Joint Peer Led Case

Management Meeting
* Meets Monthly

* Housing and Medical Case Managers
* New speaker/trainer every month

e Topics are selected by Case Managers

e Topics range from housing Program
resources to updates on new medication
and improved regimens.

e Evaluation is done after every session

e Both HOPWA and Ryan White (among
others) updates are provided at this
meeting
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Peer Led Evaluation

—_ U —_ —— = —

Peer-led - Care Coordination Sessions

1. Was new information presented at this session?
I learned a few new things at this session
Some of the information presented was new to me

Most of the material presented was new to me.

0000

I already knew all the information presented today.

N

Did you broaden your professional network from attending this session?
I met 1 or 2 people who can help me do my job better
I met between 2 and 5 people who can help me do my job better

I met more than 5 people who can help me do my job better.

0000

I already know all of the people at the session.

w

Were you contacted (or did you contact) anyone you met in a prior session?
This was my first session
YWes- | contacted or was contacted by 1 or 2 people that | met in a prior session

Yes- | contacted or was contacted by 3 or more people that | met in a prior session

0000

Mo- 1 did not contact or was not contacted by anyone that | met in a prior session.

4. How would you rate your confidence to put into action what you learned
today?
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Joint Peer Led Case

Management Meeting p. _ |
cont’d -
e Opportunities to discuss active
PDSAs or other quality

improvement projects
* QOpportunities to client conference

e Case Managers also use that time to
alert recipient staff about
challenges that might need revised
procedures
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Major Accomplishments

* 80+ HOPWA and Ryan White system users have been successfully trained.
* Improved communication between Ryan White and HOPWA program and sub-recipient staff.

*  Monthly Steering Committee with key project partners has opened pathways to problem solving
strategies to advance system and service delivery coordination.

* Improved continuum of care for RW and HOPWA clients

* Newly established monthly peer led integrated case management meetings/trainings to address
service coordination gaps.

* Language for contracts and forms for client consent have been developed and implemented.

* Locating “Out of Care” clients who are permanently housed but are not virally suppressed.
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Major Challenges

Differing usage of software systems:

 CAREWare is the required data system for all Ryan White service providers and houses all
core and non core RW services; CAREWare is used for data entry, QM and reporting.

* CaseWorthy has capacity for case management but is mainly used for reporting to funders;
HOPWA sites do not all use CaseWorthy for case management.

Differing cultures and approaches of recipients/sub-recipients:
* RW Part A office is more directive in program development, implementation, quality
management and oversight;

 HOPWA system allows for sites to operate more independently with emphasis on compliance
with HUD law and regulations.

* In the Hartford TGA Consumers only have one case manager; they cannot have both a Ryan
White and HOPWA case manager because the financial and staff capacity
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Challenges Cont’d

« Larger HOPWA providers with multiple programs have invested in
other data systems; for them, integration has not provided a “one-
stop” solution.

* The CAREWare platform will be changing which will have
implications for the future of the project

 Changes to the HOPWA Coordinated Access Network that will
drastically change the continuum of care structure
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Sustainability Plan

* Increasing AND maintaining provider buy-in for Long-term use of CaseWorthy
sites as they experience increased value in adapting to the new platform
alongside or instead of ones already in use.

* Allocate HOPWA and Ryan White funds to maintain activities and trainings that
have been developed through DIG.

e Connecticut Coalition to End Homelessness will also be integrating into the

system, bringing a direct link to state support.

e Contract language addressing ongoing implementation in both RW & HOPWA
sub-recipient agreements will remain in contracts.
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Questions?
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Peta-Gaye Nembhard, MS, BA
Systems Analyst
City of Hartford

)

Department of health and Human Services
nembp001@Hartford.gov
860-757-4705
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