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• Supports more than 90 programs that provide health care to people who 
are geographically isolated, economically or medically vulnerable through 
grants and cooperative agreements to more than 3,000 awardees, 
including community and faith-based organizations, colleges and 
universities, hospitals, state, local, and tribal governments, and private 
entities

• Every year, HRSA programs serve tens of millions of people, including 
people living with HIV/AIDS, pregnant women, mothers and their families, 
and those otherwise unable to access quality health care 

Health Resources and Services Administration Overview
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Vision
Optimal HIV/AIDS care and treatment for all.

Mission
Provide leadership and resources to assure access to and retention in high 
quality, integrated care, and treatment services for vulnerable people living 

with HIV/AIDS and their families. 

HIV/AIDS Bureau Vision and Mission
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• Provides comprehensive system of HIV primary medical care, medications, and 
essential support services for low-income people living with HIV

• More than half of people living with diagnosed HIV in the United States – more than 
550,000 people – receive care through Ryan White HIV/AIDS Program (RWHAP)

• Funds grants to states, cities/counties, and local community based organizations 
• Recipients determine service delivery and funding priorities based on local needs and 

planning process

• Payor of last resort statutory provision:  RWHAP funds may not be used for services if 
another state or federal payer is available

• 84.9% of Ryan White HIV/AIDS Program clients were virally suppressed in 2016, 
exceeding national average of 59.8%

Ryan White HIV/AIDS Program
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• Identify the key personnel and their roles and responsibilities

• Provide an overview of the HRSA award process from pre-award, award, post-award, 
and through award closeout

• Discuss the role of the Project Officer in all phases of the lifecycle of an award

• Recognize best practices to incorporate into the grant process for achievement of 
program outcomes and successful relationship with the Project Officer and Grants 
Management Specialist

Session Overview
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• Recipient (CEO, CFO, COO, Program Director, Medical Director)

• Program (DCHAP) Staff  (Branch Chief and Project Officer)

• Grants Management Staff (Grants Management Specialist and Team Lead)

• Payment Management System Staff (Program Support Center Liaison)

Key Personnel/ Roles & Responsibilities
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• Authorizing Organization Representative (AOR)
• Authorized to act on behalf of the organization to do business with the federal 

government
• Responsible for registering in systems (SAM.gov; Grants.gov; Electronic Handbooks 

(EHBs))
• Assures compliance with Federal laws, regulations, certifications, and award terms

• Business Official
• Accesses grant funds for project needs
• Interacts with Payment Management System

Recipient / Roles & Responsibilities

8



• Program Director (PD)
• Responsible for project performance, daily operations
• Works closely with recipient organizational officials to ensure compliance with the 

financial and administrative aspect of the award
• Works most closely works with Project Officer

• Financial Reporting Administrator (FRA)
• Confirms award expenditures are consistent with projects goals and objectives
• Responsible for financial reporting on federal awards

Recipient / Roles & Responsibilities
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• Project Officer (PO)
• Monitor performance and provide technical assistance to grant recipients
• Provides recommendations to grants management staff on grant actions 
• Consults with the Grants Management Specialist when needing resolution for the 

recipient

• Branch Chief (BC)
• Supervises POs and provides final program grant actions and reporting  

requirements such as of prior approvals in EHB, NCCs, and other funding processes
• Provides guidance and technical assistance to PO on grant actions 
• Consults with Senior Project Officers (SPO) needing resolution for the recipient 

DCHAP / Roles & Responsibilities
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DCHAP / Roles & Responsibilities

Pre-Award Phase
• Provides details for the pre-application 

technical assistance (TA) webinar and 
refer applicants to appropriate points of 
contact during the competitive process

• Represents program during the objective 
review process

• Provides funding recommendations for 
competitive and non-competitive 
progress reports

Post-Award Phase
• Reviews terms and conditions of the 

Notice of Award (NOA)
• Reviews project budgets, financial 

reports, and audit findings to analyze 
program progress and performance

• Ensures proper documentation of 
deliverables in accordance with HRSA and 
program policies 

• Assesses technical assistance needs and 
arranges TA support
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• Grants Management Officer (GMO)
• Is responsible for business management and other non-programmatic aspects
• Evaluates grant applications for administrative content and compliance with 

statutes, regulations, and guidelines
• Provides consultations and technical assistance to applicants and recipients
• Interprets grants policy and award administration
• Is the only official authorized to obligate HRSA’s funds, change the funding, 

duration, or other terms and conditions

Grants Management / Roles & Responsibilities
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• Grants Management Specialist (GMS)
• Ensures that the budget is reasonable, allocable, and allowable, and in accordance 

with HHS policy and the Notice of Funding Opportunity (NOFO)
• Acts on prior approval requests or for changes in the terms and conditions of award
• Provides consultation and technical assistance to applicants, recipients, and HRSA 

staff, on interpretation of Federal awards administration policies and provisions
• Administers, monitors, and closes out Federal awards

Grants Management / Roles & Responsibilities con’t
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• Payment Management System (PMS) Staff
• Responsible for receiving payment requests
• Reviews requests for accuracy and content
• Transmits the payment for deposit into the recipient’s bank account
• Records the transactions and corresponding disbursements to the 

appropriate account

PMS HelpDesk  1-877-614-5533
PMSSupport@psc.hhs.gov

Payment Management / Roles & Responsibilities
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Overview of the Grant Cycle
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• Federal Awardee Performance and Integrity Information System (FAPIIS) 
and Mandatory Disclosure Requirements

• Publicly accessible online database established to store data about recipients’ 
qualification to receive awards

• Several systems feed into FAPIIS, including SAM.gov, CPARS, and PPIRS
• FAPIIS impacts how federal agencies evaluate awardees
• Data about awardees is stored in FAPIIS for five years

Critical Component
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Critical Component:  Notice of Award (NoA)
• Official, legally binding document issued to a receiving recipient
• Signed electronically by a Grants Management Officer (GMO)
• Notifies the recipient of the grant award
• Contains or references all the terms and conditions of the grant 

and federal funding limits
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NoA:  Terms and Conditions

• Terms
• Provide information and requirements 

that must be adhered to for the 
duration of the project

• Conditions
• Requirements placed on an award 

that requires a specific response or 
deliverable from the Recipient
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Grant Specific 
Term(s)

 Program
Specific
Term(s)

Standard  
Term(s)

Grant Specific  
Condition(s)



• Federal Financial Report (FFR) – SF-425
• Program Reporting Requirements

• RWHAP Allocations Report
• RWHAP Expenditure Report
• Ryan White Services Report
• Non-Competing Continuation Progress Report (NCC)

NoA:  Reporting Requirements
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Notice of Award (NoA)



NoA con’t



NoA con’t



• Purpose:  To evaluate the recipient’s programmatic performance and 
enable them to continue and carry out their approved scope as submitted  
within their competitive application or any approved revision.

• Eligibility of funding recipient is dependent on:
• Availability of appropriations 
• Compliance with terms and conditions
• Progress and performance (progress reports are required annually as part of the 

NCC process)

Non-Competing Continuation Progress Report
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Grant Cycle:  Post-Award & Monitoring
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• Program Official
• Monitors performance
• Provides technical  assistance
• Makes recommendations on prior approval requests

• Grants Management
• Review and render decisions on prior approval requests (in consultation with Program)
• Monitors account financial status
• Reviews financial reports
• Monitors response to  conditions

• Recipient
• Manages award activities
• Responds to conditions and reporting requirements
• Monitors grant account
• Assesses potential project changes for prior approval requirements
• Collaborates with HRSA



Post-Award Process
• Recipient

• Responsible for the oversight of the operations of the Federal 
award-supported activities

• Must monitor its activities under Federal awards to assure 
compliance with applicable Federal requirements and 
performance expectations are being achieved

• Responses to conditions and reporting requirements, as well 
as submission of Prior Approval requests, are a significant part 
of this requirement

• PO and GMS
• Post award monitoring is a joint effort
• Names and contact information are on the Notice of Award
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It’s All About Partnership
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Recipient’s Business 
Officials

Program Director

Grants Management 
Specialist

Project Officer
Branch Chief



Program Oversight and Monitoring
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Joint Responsibility Between PO and GMS



PO and GMS Roles

PO
• First point of contact on 

programmatic matters and provides 
technical advice

• Monitors the recipient’s compliance 
with program requirements

• Monitors progress toward expected 
outcomes

GMS
• First point of contact on business 

and financial issues, including:
• Federal awards
• Post-award actions
• Federal Financial Reports (FFRs)
• Payment Management System (PMS)
• Prior approval requests
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Post Award Submissions: Prior Approval Requests
• HRSA approval is required when 

recipient has a change to certain 
aspects of the approved application 

• Recipient submits request via EHBs
• Approval of the request is provided 

in the form of a revised NoA

• Examples:
• Key Personnel Changes
• Work Scope Changes
• Budget Revisions
• Carryover Requests
• No-cost Extension
• Change in Recipient
• Relinquishment
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Budget Revisions Requiring Prior Approval
1. Re-budgeting >25% of the approved budget or >$250,000 (whichever is 

less)

2. Budget change involves moving funding into a budget category that did 
not previously include funding

3. Budget change involves completely eliminating funding from a budget 
category

Post Award Submission:  Budget Modification
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• Unobligated balance may be carried over to the subsequent budget period
• Must submit budget documents for carryover funding only
• Use the same level of detail as is required in any other budget
• Must indicate intention to carryover funds in the FFR
• Must submit request within 30 days of FFR submission
• Request should include:

• Cover Letter requesting approval and the reason for the unobligated funds
• SF-424A
• Budget and Narrative Justification (specific items of cost)

Post Award Submissions:  Carryover Requests
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• Extension of project period to complete approved activities
• Extension requests can be for up to 12 months
• Submit 60 days prior to end of project period; must be submitted prior to 

the end of the project period
• Cannot be used merely for the purpose of using unobligated balances

Post Award Submission:  No-Cost Extension
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Grant Cycle:  Closeout
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• Program Official
• Reviews final report and other reporting requirements to ensure originally awarded 

purposes were  accomplished

• Grants Management
• Reviews final reports to ensure originally awarded purposes were accomplished 

and for adherence to requirements and terms of award
• Rectifies final costs
• Determines final disposition amounts resulting in closing grant account

• Recipient
• Submits final report and other reporting requirements
• Accounts for all expenditures



• Purpose:  To protect the Federal Government’s financial interests
• Closeout procedures ensure that:

• Final reports are received and evaluated
• Allowable costs are determined
• Amounts either due to the agency or the recipient are determined
• Payment arrangements are made

• Two Types
• Document closeout:  End of a competitive segment of a federal award
• Grant closeout:  Recipient performance is completed or terminated 

Closeout
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• Final Federal Financial Report 
• Unliquidated obligations (costs incurred but not yet paid) should not be included in the final FFR
• An extension of the report for 90 days must be requested by grantee if unable to liquidate valid 

obligations 

• Final Progress or Performance Report 
• Due 90 days after grant period end date
• Recipients that do not submit by the deadline can have awards held up in other program 

offices/bureaus or imposed as high risk

• Property Accountability 
• Recipients who purchased equipment greater than $5K or have residual supplies must submit final 

inventory to HRSA

Components of a Grant Closeout
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Closeout Process
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• Notify recipient 60 days out
• Receive and approve Progress Report
• Reconcile financial records
• All final reports in grant file
• Pay allowable costs remaining
• Determine continuing obligations
• Resolve audit findings
• Issue revised NoA
• Transmit closeout NoA



Teamwork Makes the Dream Work!
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REMEMBER:
PO and GMS work in partnership to effectively provide assistance to

you, the recipient, and ultimately, the people we serve



Gail Glasser
Senior Project Officer

Jessica Fox and Ijeamaka Okoye
Project Officers

HIV/AIDS Bureau (HAB)
Health Resources and Services Administration (HRSA)
Email: gglasser@hrsa.gov
Phone: 301 443 1214
Web: hab.hrsa.gov

Contact Information
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http://hab.hrsa.gov/


Connect with HRSA 

To learn more about our agency, visit 
  

www.HRSA.gov   

Sign up for the HRSA eNews 

FOLLOW US: 
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http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://www.facebook.com/HRSAgov/
https://twitter.com/HRSAgov
https://www.linkedin.com/company/1159357/
https://www.youtube.com/user/HRSAtube


Obtaining CME/CE Credit
If you would like to receive continuing education credit for this activity, please visit:

http://ryanwhite.cds.pesgce.com 
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