


Learning Objectives
At the conclusion of this activity, the participant will be able to:
1. Identify resources developed to support the implementation and replication of 

successful models of HIV care.
2. Describe three innovative models of care for addressing vulnerable populations 

disproportionately affected by HIV.
3. Discuss how these models have contributed to improved health outcomes for 

PLWH.
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Session Overview
• Brief overview of the Special Projects of National Significance (SPNS) 

Program and the Integrating HIV Innovative Practices (IHIP) Project
• Introduction to presenters
• Brief description of SPNS Initiatives of focus  
• Overview of the 3 featured SPNS interventions 
• Q&A/Facilitated discussion



SPNS Program
• HRSA’s Ryan White HIV/AIDS Program (RWHAP) Part F
• Provides opportunities for the development, implementation, and assessment of 

system, community, and individual-level innovations designed to:
 Meet the National Goals to End the HIV Epidemic
 Address the demands of changing health care delivery systems
 Quickly respond to emerging needs of clients served by the RWHAP 

• 69 current SPNS grant recipients
• Provides clinical and supportive services to over 9,000 individuals living with HIV
• Promotes dissemination and replication of successful SPNS models



IHIP Project
• Improves dissemination and replication of SPNS models through:

 Development of training tools and resources
 Promotion of effective strategies and lessons learned
 Delivery of capacity building assistance

• Approaches to Capacity Building Assistance:
 IHIP e-newsletter
 Peer-to-peer sharing of information 
 Knowledge exchange (with partners)
 Presenting at conferences and meetings

www.targethiv.org/ihip



Presenters
• Luis Freddy Molano, MD—VP of Infectious Disease & LGBTQ Programs, 

Community Healthcare Network (New York, NY)
 Transgender Women Engagement and Entry to Care Project (T.W.E.E.T) 

• Deborah Borne, MD, MSW—Medical Director, Transitions Division, San Francisco 
Department of Public Health (San Francisco, CA)
 Homeless HIV Health, Outreach, and Mobile Engagement (HHOME)

• Joseph Garland, MD—Medical Director, Infectious Diseases/Immunology Center, 
The Miriam Hospital (Providence, RI)
 Patient-Centered Care Model to Integrate Opiate Treatment and HIV Care



Featured SPNS Initiatives
• Enhancing Engagement and Retention in Quality HIV Care for Transgender 

Women of Color (2012-2017)
 9 demonstration sites funded to design, implement, and evaluate innovative interventions 

to successfully engage and retain in care transgender women of color at high-risk of or 
infected with HIV

• Building a Medical Home for Multiply Diagnosed HIV-Positive Homeless 
Populations (2012-2017)
 9 demonstration sites funded to design, implement and evaluate innovative interventions 

focused on the development of sustainable linkages to care for homeless or unstably 
housed PLWH with co-occurring mental illness and/or substance use disorders

• Innovative Methods for Integrating Buprenorphine Opioid Abuse Treatment in 
Primary Care (2004-2009)
 10 demonstration sites funded to integrate buprenorphine opioid abuse treatment into 

HIV primary care settings to improve health outcomes for PLWH with opioid dependency



Contact Information
To Join the IHIP Listserv go to: https://www.targethiv.org/ihip

For questions about today’s presentation:
Shelly Kowalczyk, MSPH, CHES

SPNS/IHIP Project Director
The MayaTech Corporation
skowalczyk@mayatech.com

301.587.1600 x 2710

https://www.targethiv.org/ihip
mailto:skowalczyk@mayatech.com

	Slide Number 1
	Learning Objectives
	Translation and Replication of Innovative SPNS Models: Moving Vulnerable PLWH Along the HIV Care Continuum
	Thank You!
	Disclosures
	Session Overview
	SPNS Program
	IHIP Project
	Presenters
	Featured SPNS Initiatives
	Contact Information

