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Learning Objectives
At the conclusion of this activity, the participant will be able to:
1. Discuss the MAAETC PT project including joint goal setting, tools developed, 

incremental goal attainment and progress; regular coach communication; 
documentation and tracking of coach intervention; monitoring; peer support; 
coach mentoring; and use of technology.

2. Discuss how the PT COL has enhanced implementation with shared evidence-
based resources to address PT opportunities and challenges through creative 
coaching to facilitate improved HIV prevention, care and treatment in a range 
of clinical settings.

3. Discuss dissemination and sustainability of the practice transformation process 
to enhance the capacity of health professionals and specific clinical sites to 
improve the HIV care continuum.



AETC Program 
Practice 

Transformation 
(PT) Project 

• PT Project started September 2015 in FY1

• Intent:
• To increase the size and strength of the HIV 

clinical workforce and to improve outcomes 
along the HIV Care Continuum

• Goal:
• To transform selected clinical practices and 

to build the capacity of the selected 
organizations to provide quality, 
comprehensive care and treatment to 
PLWH as evidenced by progress along the 
HIV Care Continuum



National PT 
Community 
of Learning 

(COL)

National PT COL began meeting in January 2016
Role of the AETC NCRC

• Share knowledge and tools, brainstorm implementation 
strategies, discuss common pitfalls identified with clinics, 
assess and provide training opportunities and create a 
mechanism for sharing lessons learned

Target audience
• Regional AETC Lead PT Coordinators
• and Practice Coaches



Components of the National PT COL
• Resource Repository aidsetc.org
• Bi-monthly/Monthly virtual meetings
• Information and resource sharing
• Presentations from content experts from within and outside of the AETC 

Program
• Collaboration with the Center for Quality Improvement and Innovation



Facilitated 
Discussion

• The PT COL presented a forum to address 
ongoing challenges experienced in this 
project such as…

• The PT COL created opportunities for…
• The Quality Improvement trainings hosted 

by the AETC NCRC in collaboration with the 
CQII resulted in…

• The greatest impact the PT COL had was…



Obtaining CME/CE Credit
If you would like to receive continuing education credit for this activity, please visit:

http://ryanwhite.cds.pesgce.com 
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