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INFRASTRUCTURE: 
Multiple Avenues for PLWHA Engagement 

Presenter
Presentation Notes
A flow chart of multiple avenues of engagement for people living with H.I.V./AIDS. There are three rows with three boxes in each column. The chart begins at the top right column and the boxes are connected by a series of arrows moving down each row and then up the next. Quality Management  Advisory CommitteeHIV Community Planning GroupsClient Satisfaction SurveysFocus GroupsSuggestion BoxesLeadership/Quality ChampionsPeer CoachesConsumer Forum/Advisory CommitteeTrainings and Workshop



OUR ACHIEVEMENTS 

• Consistency in PLWHA Involvement 
• Increased PLWHA capacity to improve quality 
• Different methods of engagement  
• Recognition for leadership 
• Consumer Forum/training in quality 
• Consumer Advisory Committee 
• Peer education training program  
• Culinary Education Pilot Program 
   

 
 

 

 
 



LESSONS LEARNED 

• Provide transportation, employment, and incentives as needed 
• Develop and administer ongoing,  brief consumer satisfaction survey  
• Report all survey results to all stakeholders 
• Ability and willingness to make operational changes 
• Ensure assessments reflect  the needs of consumers 
• Ensure PLWHA are aware of involvement opportunities 
• Ensure PLWHA see positive effects of their involvement 



Questions 
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