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Disclosures 
Presenter(s) has no financial interest to disclose. 
  
This continuing education activity is managed and accredited by 
Professional Education Services Group in cooperation with HSRA 
and LRG. PESG, HSRA, LRG and all accrediting organization do not 
support or endorse any product or service mentioned in this 
activity.  
 
PESG, HRSA, and LRG staff has no financial interest to disclose. 
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Learning Objectives 
At the conclusion of this presentation, the 
participant will be able to: 
1. Identify appropriate quality indicators for a 

system-wide initiative 
2. Engage and get buy-in from multiple 

providers (medical and non-medical) to 
participate in one quality initiative activity 

3. Design an effective health campaign 
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Obtaining CME/CE Credit 
If you would like to receive continuing 
education credit for this activity, please 
visit: 
 

http://ryanwhite.cds.pesgce.com  
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Overview 
• Orange County TGA was tasked to implement a 

quality initiative (QI) focusing on one performance 
measure across all Part A services 

• Grantee facilitated the conversation between 
providers and consumers to develop materials to 
remind clients to see their HIV doctor 

• Providers and consumers guided campaign 
development 

 
 

Presenter
Presentation Notes
Background on the purpose of this initiative; HRSA site visit results provided recommendation that we work on a system wide QI initiativeIdentify who the grantee, qm committee, providers are and the relationship between them
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Identify Measure 
• QM reviewed HIV AIDS Bureau (HAB) Quality 

Management Measures  
• Members also considered: 

• NHAS 
• Care Continuum 
• Consumer engagement and empowerment 

• Members agreed that medical visit frequency 
would be a QI project that can be positively 
impacted by all providers 

• QI project was a short-term project  
 

Presenter
Presentation Notes
Ryan White Quality Management Committee was tasked to identify one indicator for all services Medical Visit Frequency= This measure, as defined by the National Quality Center, states that an individual should have at least one medical visit in each six-month period of a 24-month measurement period (continuous care). QI project will be a short-term project although providers can continue to use whatever materials that were developed to continue to encourage people to stasy in care-------------------------------------ProvidersChallenging for non-medical providersProviders identified questions that helped facilitate conversationConsumersCreated messages for materials that they identified withMessages on buttons and stickers were non-HIV specific-general health related messagesNon medical providers were hesitant at first. But when we informed them of the purpose and that QM and HCAC would be developing tools to help facilitate the conversation between provider and clients; providers were accepting of the idea. 
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Designing Health Campaign 

Presenter
Presentation Notes
Early ideas for flyers included various images and messages for getting clients to see their doctor. Ultimately HCAC liked the flyer with the superhero doctor but wanted to revise the language and design. Additionally, buttons and stickers designs were made to mirror the flyer. 
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Designing Health Campaign-Messaging 

Presenter
Presentation Notes
Dr Will Staywell is not a real doctor but a fictitious superhero doctor that we used to provide a “person” behind the messages-Naming the character started off with names like Dr. GetWell Dr. FeelBetter etc. -Providers named the character Dr. Will StaywellPoster that was placed in all providers waiting areas and HCAC wanted messaging that was actionable and easy to rememberConsumers told us what motivates them to stay in care; this helped create messages that were effective in helping clients take action. Buy in was also needed from our “champion” HCAC members who would keep an eye out when they went to see their various providers. 
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Designing Health Campaign-Messaging 

Presenter
Presentation Notes
Image of a client button that says I see my doctor regularly, my health my responsibilityProvider button says: Dr. Will Staywell says See your doctor. your health, our priorityMaterials were developed by consumers and providers (no outside resources were available) -HCAC developed marketing materials-Providers developed materials for staff -Finalized campaign materials within 2 mthsMy Health My Responsibility stickers allows them to say they are involved and in charge of their health care. No HIV on the sticker; general health related message.Your Health Our Priority buttons for providers shares the message that it is not a provider vs client dynamic; both individuals work collaboratively together as team to improve health. 
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Results 
Respondents reported that being asked/talked to by their 
provider(s) about their last HIV appointed helped them to: 
 

Presenter
Presentation Notes
Implementation: Providers were given materials and instructions on where to post and guidance on how to have the conversation with clients. After the project ended, a survey was conducted with 144 total surveys collected Results showed that the marketing materials were effective in helping people remember to see their doctor. 
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Dr. Will Staywell Legacy 

Dr. Will Staywell appeared in biannual client newsletter 
www.ochealthinfo.com/phs/about/dcepi/hiv/newsletters/l
iving_with_hiv  

Dr.  Will Staywell helps recruit for 
Planning Council Members 

Presenter
Presentation Notes
Although the QI project ended, Dr Staywell’s legacy still remainsProviders leave the posters and still use buttons Someone dressed up as him for halloweenWe used it in our recent newsletterWe are creating materials with him for PC recruitment

http://www.ochealthinfo.com/phs/about/dcepi/hiv/newsletters/living_with_hiv
http://www.ochealthinfo.com/phs/about/dcepi/hiv/newsletters/living_with_hiv
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