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Learning Objectives

At the conclusion of this activity, the participant will be able to:

1. Identify ways to leverage strengths of staff to best meet the
specific needs of clients

2. ldentify how to create a staffing structure that actively
engages clients about the importance of treatment and
adherence while efficiently collecting clinical data

3. Describe how to make performance indicators a meaningful
part of everyday work
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Ice Breaker

Mix and Mingle
* Name
e Agency and Job Position

e Resident State

e Favorite Harm Reduction Tool or Best Workshop attended this
week
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GMHC Overview

e Services provided
e C(Client profile
e Clinical statistics
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END AIDS. LIVE LIFE.

GMHC is the world’s first and leading provider of HIV/AIDS
prevention, care and advocacy. Building on decades of dedication
and expertise, we understand the reality of HIV/AIDS and
empower a healthy life for all.

Our Mission: GMHC fights to end the AIDS epidemic and uplift
the lives of all affected.
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GMHC Overview

Clients Served: 10,431 Gender

O @ -
25.3%
TGidM
0.1%
B
TGIdF
0.6%

Male
741%

MATIOMAL
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GMHC Overview

Race/Ethnicity Age Range
65+ 18
<
White or Aslan 3.5% 55-64 el
Caucaslan ’ 18-24
30.8% 7.6%
Black or
Afrlcan 25-34
Other Race 1.9% American 22.3%
Mative Hawallan or 31.9%
Paclific Islander O.E%-?
MNatlve American or /
Alaskan Mathve 0.2%
: 35-44
Mixed Race 1.9% Hispanic 28.9% 127%
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GMHC Overview

HIV Status

HIV
Negative
42.2%

NATIONAL

HIV
Positlve
57.8%

CDC Defined Risk

MSM/IDU

0.2% General

population
35.0%

MSM
49 1%
Heterosexual
Contact
DU 15.4%
0.3%
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GMHC Overview

Borough of Residence

Sexual Orientation

Heterosexual
29.7%

Something else 0.1% \

Lesblan 1.2% — . Manhattan

34.0%

Blsexual 91%
Other
7.0%
Gay
59.9%
Staten
Island
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GMHC Services

 Coordinated Care Mualcheriad: E8, 240

e Mental Health

* Prevention

e HIV & STl Testing

e Substance Use

e Legal

* Financial Management

 Advocacy

e Rental Assistance
e Meals & Nutrition
e Workforce

e Wellness

e (Qutreach and Education Keith Haring
Food Pantry Program

Meals in Pantry Bags: 30,663
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Women in Care

e Women in the US account for:

* 25% of all people living with HIV
* 19% of all new diagnoses in 2014

e Disproportionately affects African-American (62%) and Hispanic/Latina (16%) women (CDC,
2014)

e 87% of incidence due to heterosexual sex

http://www.cdc.gov/hiv/group/gender/women/index.html
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Women in Care

e Retention of HIV+ individuals in primary care relates to long-
term health outcomes, including survival.

e Optimal engagement/retention in primary care services
should be prioritized, and women may be a particularly
important population on which to focus efforts.
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Women’s Services at GMHC

Mission Statement:

The mission of Women’s Care, Prevention and Support
Services(WCPSS) is to provide and connect High Risk and HIV —
positive women and their families to high quality and
compassionate services, creating and sustaining health, vitality,
and social change.

The Women’s Harm Reduction Recovery (HRR) program at
GMHC:

e History of department

*  Programs

e Educates women on the importance of taking control of their own health.

e Prioritizes collecting Primary Care Service Measurements(PCSM) data as part of this mission.
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Women’s Services Staff

NATIONAL

RYAN WHITE 2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT




WCPSS Staffing

e Who's the staff?

* Hiring process — what do we look for?
e Background of staff

e Staffing structure

* Managing Director: Vacant

* Director

e 3 Harm Reduction Counselors
e 2 Client Navigators

* 1 Group Facilitator

e Matching clients and staff

e Examples
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Client’s Program Path

e Intake and Assessment

e Service Planning

 Expectations

e |dentifying priorities

e Harm Reduction goals

e **Examples of clients who enroll
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Hiccups in the Program

GROUP PARTICIPATION

e Count off into Groups

e Counselor
e C(Client

e Scenarios

* Questions to address
What happens when a client misses an appointment due to drug use?
How do staff “catch” and support clients?

MNATIONAL

._ RYAN WH'TE 2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT


Presenter
Presentation Notes
Break into groups.  One person counselor, one person client. One person reports back about how the interaction went.  Role play. Slips of paper describing each side of the interaction.  


Primary Care Status Measure

e Critical clinical indicators
e CD4
e Viral Load
* ARV prescriptions
* Treatment adherence
e  Primary Care Provider(PCP)
e Collected quarterly

e Labs
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PCSM Project

e Launched Quality Improvement Project using PDSA method to
address low PCSM numbers following a 2012 audit.

e To use a PDSA QI process to increase the portion of client
charts with current and accurate documentation of PCSM and
lab results to 85%.

e Ensure that clients are engaged in primary care treatment.
e **Group participation
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Barriers & Solutions

Barriers Identified

Potential Solutions

GMHC was requiring provider-verified paper
documentation of test results

Clients will be able to verbally self-report their lab
results (but only once per year)

Even obtaining provider-verified documentation once
per year was difficult in some cases

Create a standardized tool to initiate contact with
providers directly

Variation amongst the frequency of CD4 and Viral Load
tests

Create a standardized tool to document medically-
indicated frequency of testing

No system for identifying individuals due for PCSM

Create a standardized reporting tool that will use data
to alert HRR staff when client is due
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HRR PCSM Collection Flow
Chart

Documentation
Components

PCSM Reassessment: Assistant Director
generates a master list for all clients in |«
HRR and their PCSM due dates

Enrollment: Mew clients bring current lab
work. Clients are given forms for their PCP

to complete.

Distribution of Tracking Continuum
of Care and Medical Form (list) to
counselors

v

Counselor Assistant adds detail to
master list including GMHC 1D,

counselor, & date of last PCP
appointment and distributes to
counselors.

w

Counselor Assistant goes
into groups and collects

PCSM information from
el Al T Does Client Have PCSM

Client reports PCSM
infarmation verbally OR

information???

h

Authorization for Release of Health
Information - filled out every time a
client changes providers

Counselors remind clients
prior to appointments to
bring in their PCSM
information

M11Q: Medical Request for Home
Care - verifies HIV status

YES NO >

brings lab work OR -
program receives PCSM
information from PCP

v

Counselor Assistant
enters PCSM
information into AIRS
and makes copies for
staff
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Client does not report
PCSM information

Medical Information Request with

attached personalized letter from

Assistant Director - filled out every
time a client changes providers

v

Counselor documents that
there was no PCSM
information provided,
works with clients and PCP
to obtain information. If
client has no PCP,
counselor works to get
client into care

Medical Follow up and Blood work
- must be signed by someone who
works in the PCP office; filled out
every time a client changes

providers
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Date:

Client:

D.OB.:

Dear Medical Provider,

The above named client is currently receiving support services within the
Women’s Care, Prevention and Support Services at the Gay Men Health
Crisis. Inorder forus to continue complying with our funders and providing
programservices we are required to document and report Primary Care
Measures every four months; which will ensure clients engagement in care.
Attached you will find a medical form to be completed.

Please feel free to contact me for additional clarityif needed @ 212. 367.
1358 or you may contact Nelly Melendez, Counselor Assistant/ Data
Recorder @ 212.367.1325. Thank youin advance for your cooperation.

Sincerely,

Glynis Simmons

Assistant Director, Women’s Care, Prevention & Support Services
Michael Palm Center for ATDS Care and Support
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To: Medical Provider
From: Glynis Simmons
Women's Care Prevention and Support Services, Assistant Director

Re: DOB:

The above client is accessing support services within WCPSS @ GMHC. Tracking continuum of
care is required from our funders. The following information will assist us in complying with
our funders need; please fillin the two questions and return to client.

1. How oftenis this client required to receive a medical follow —up
___ Monthly
___bimonthly
___every3months
___everydmonths
___everyGmonths
2. How oftenis blood work drawn?
___ Monthly
___bimonthly
___every3months

every4 months
every 6 months

Print Name/ Provider # Staff Signature

Based on your answerto these questions we will be requesting medical update information.
Thank you in advance for your attention on this matter; please feel free to contact in the event

more informationis needed.

Glynis Simmons
Assistant Director; WCPSS

212 367 1358
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GMHC ID n Last PCSM Date n Days Since PCSM n Status PCSM Due Date n Days Until Due n PHS Enrollments

e 3/18/2014 176 OVERDUE 6/16/2014 -86 HRR
e 3/27/2014 167 OVERDUE 6/25/2014 -77 HRR
] 2/26/2014 196 OVERDUE 5/27/2014 -106 HRR
] 1/1/2013 617 OVERDUE 4/1/2013 -527 HRR
e 5/6/2014 127 OVERDUE 8/4/2014 -37 HRRADV
e 3/27/2014 167 OVERDUE 6/25/2014 -77 HRR
e 4/4/2014 159 OVERDUE 7/3/2014 -69 HRR
I 3/26/2014 168 OVERDUE 6/24/2014 -78 HRR
e 4/8/2014 155 OVERDUE 7/7/2014 -65 HRR
e 3/27/2014 167 OVERDUE 6/25/2014 -77 HRR
I 1/22/2014 231 OVERDUE 4/22/2014 -141 HRR
] 5/14/2014 119 DUE 8/12/2014 -29 HRR
] 5/27/2014 106 DUE 8/25/2014 -16 HRR
B 6/12/2014 90 DUE 9/10/2014 0 HRRFNS
e 5/21/2014 112 DUE 8/19/2014 -22 HRRFNS
e 6/6/2014 96 DUE 9/4/2014 -6 HRRFNS
e 5/30/2014 103 DUE 8/28/2014 -13 HRR
e 5/14/2014 119 DUE 8/12/2014 -29 HRR
I 6/11/2014 91 DUE 9/9/2014 -1 HRR
] 6/12/2014 90 DUE 9/10/2014 0 HRRFNS
] 5/29/2014 104 DUE 8/27/2014 -14 HRR
B 6/4/2014 98 DUE 9/2/2014 -8 HRR FNS
e 6/12/2014 90 DUE 9/10/2014 0 HRR
B 6/6/2014 96 DUE 9/4/2014 -6 HRR
e 6/4/2014 98 DUE 9/2/2014 -8 HRR
] 6/4/2014 98 DUE 9/2/2014 -8 HRR
e 6/6/2014 96 DUE 9/4/2014 -6 HRRFNS
] 6/11/2014 91 DUE 9/9/2014 -1 HRR
] 7/22/2014 50 10/20/2014 40 HRR
] 7/31/2014 41 10/29/2014 49 HRRFNS
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Success Rate

PCSM Completeness
100% - Sustaining
Gains
Goal
BB
B60%
B PCSM Completeness
40% -
2000
0% -

Mar ‘“12- Jun 12 Mar ‘13-Jun '13 Mar'14-Jun 14
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GMHC vs City Wide HRR Programs

90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

Average Trimester Performance
March 2013 - February 2014

77.7% 79.0% 79.7%

— A0/

70.30%

W GMHC
W ALLHRR

Documented Viral Load Documented CD4 Documented PCP Visit
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Undetectable Viral Loads

HRR PERCENT OF CLIENTS WITH AT LEAST 1
UNDETECTABLE VIRAL LOAD
2013-2015

90
80
70
60

50
40
30
20
10

0
T1-2013 T2-2013 T3-2013 T1-2014 T2-2014 T3-2014 T1-2015 T2-2015 T3-2015
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Conclusions

e WCPSS achieved and sustained significant increases in the
collection and timeliness of PCSM data.

e Counselors are better able to monitor clients” engagement
and connection to care. Counselors are aware when clients fall
out of care and support them to re-engage.

e More time is available to discuss client lab results and to have
meaningful conversations (low threshold counseling) about

the importance of engagement in care and taking care of one’s
health.
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Next Steps

e Continued ongoing and routine monitoring of PCSM
completeness before client interactions and every 120 days to
ensure gains are sustained and proactively address training
issues when applicable.

* Inspired by this Ql project, Analytics and Evaluation will use
GMHC data to create HIV Treatment Cascades for all agency
programs before and after enacting PCSM policies to
demonstrate the impact of engagement in care on viral
suppression.

NATIONAL

T RYAN WH'TE 2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT


Presenter
Presentation Notes
Hannah


Obtaining CME/CE Credits

If you would like to receive continuing
education credit for this activity, please
VISit:

http://ryanwhite.cds.pesgce.com
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http://ryanwhite.cds.pesgce.com/
http://ryanwhite.cds.pesgce.com/

Thanks!

Glynis Simmons,
CASAC-T, ADS

Director of Women’s Care,
Prevention & Support
Services

GMHC
212-367-1358

glyniss@gmhc.org
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