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Objectives 
• Provide an overview of the Washington, DC EMA and 

the relationship between the Metropolitan 
Washington Regional Ryan White Planning Council 
and Recipient 

• Explain the catalyst for the reorganization of the 
Metropolitan Washington Regional Ryan White 
Planning Council  

• Describe the steps taken to reorganize the Planning 
Council 

• Detail the current activities and next steps 
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Metropolitan Washington 
Regional Ryan White Planning 
Council  
• The Metropolitan Washington Regional Ryan White 

Planning Council is the planning body for the 
Washington, DC Eligible Metropolitan Area (EMA) 

• The Washington DC, EMA is comprised of four 
jurisdictions 
• Washington, DC; 
• Suburban Maryland; 
• Northern Virginia; and 
• West Virginia 

 

Presenter
Presentation Notes
Washington DC, EMA is comprised of four jurisdictions
Washington, DC;
Suburban Maryland (5 counties);
Northern Virginia (17 cities and counties); and
West Virginia (2 counties)




Geographic Makeup of the 
Washington, D.C. EMA 
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Planning Council Relationships 
• Recipient and Planning Council Relationship 

• Collaboration 
• Information exchanges 

• Expectations 
• Timely deliverables 
• Timely responses 

• Challenges 
• Leadership changes 
• Individual agendas and personalities 
• Engagement and involvement 
• Commitment 
• Accomplishing tasks 
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Planning Council Reorganization 

• Catalyst for change 
• Changing Epidemic 
• Missed deliverables 
• Evolving Care Continuum 
• Affordable Care Act and Medicaid Expansion  
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Planning Council 
Reorganization 

“The decision to reconstitute the Planning Council was made 
to enhance the capacity of the Council to plan for the care 
and support services of people living with HIV/AIDS in the 

eligible metropolitan area,”  
-Mayor Muriel Bowser 
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Metropolitan Washington 
Regional Ryan White Planning 
Council 
Key Steps 
• Assemble Transition Team  
• Create a work plan 
• Create application process 
• Announce change 
• Open application process 
• Conduct interviews 
• Train new members 
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Planning Council Reorganization 

Assemble Transition Team  
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Planning Council Reorganization 
Create Work Plan 
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Planning Council Reorganization 
Create Application Process 
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Planning Council Reorganization 
Announce Change 
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Planning Council Reorganization 
Open Application Process 
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Planning Council Reorganization 

Interviews 
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Planning Council Reorganization 
Train New Members 
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Planning Council Reorganization 
Transition to New Council 
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Planning Council Reorganization 
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Metropolitan Washington 
Regional Ryan White Planning 
Council 
Current Activities 
• The Priority Setting and Resource Allocation (PSRA) Process 
• Service Standards  
• Capacity Building 
• Integrated HIV Prevention and Care Plan 
• Comprehensive Needs Assessment 
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Metropolitan Washington 
Regional Ryan White Planning 
Council 
Next Steps 
• Community Engagement 
• Care Provider Collaboration 
• Assessment of the Administrative Mechanism 
• Integrated Planning Bodies 
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Thank You 
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Contact Information 
Ebony Fortune 
202-671-4900 

Ebony.fortune@dc.gov 
Ka’leef Morse 
202-741-0893 

Kaleef.morse@dc.gov 
Lamont Clark 
202-671-4900 

Lamont.clark@dc.gov 
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