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• What it takes to implement QM with frontline 
staff not trained in QM 

 
• Using variety of data resources to inform quality 

improvement activities 
 
• Tools that can be used to implement QI activities  

 

Objectives 



About New Orleans EMA 
• NOEMA (RW Part A) is made of 8 Parishes (counties) 

and has a prevalence of about 8,000 persons living 
with HIV/AIDS 

• Funds 9 agencies for HIV/AIDS treatment services. 
• Participants in the QIC group have wide range of 

knowledge level in quality improvement principals 
and practices 

• Group consists of service providers, consumers, 
administrators 



New Orleans EMA HIV/AIDS Prevalence 2015 

Area 
Percentage 

of EMA 
Cases 

Orleans  63% 
Jefferson  24% 
St. Tammany 6% 
St. Bernard 2% 
St. John the Baptist 2% 
St. Charles  1% 
St. James 1% 
Plaquemines <1% 



HIV/AIDS Prevalence & Incidence by Race and 
Ethnicity and Census, New Orleans EMA, 2015 
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Our story did not end with Katrina. We have exceeded pre-Katrina numbers in clients we serve. 

AA: percent of the population versus prevalence/incidence of HIV



3RD 
PRIMARY AND SECONDARY 

SYPHILIS 

CDC: http://www.cdc.gov/std/stats13/surv2013-print.pdf 

LA Case Rate (100,000) 9 

US Case Rate (100,000) 6 

2ND 
CHLAMYDIA 

LA Case Rate (100,000) 625 

US Case Rate (100,000) 447 

1ST IN THE NATION: GONORRHEA 
Louisiana Case Rate (100,000) 188 

US Case Rate (100,000) 106 
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•Meets on a monthly basis 
 

•Represented by funded agencies 
 

•Drivers of QI activities are results from the 
Client Satisfaction Survey, HRSA/HAB 
measures 
 
 

Quality Improvement Committee 



Process Mapping:  Oral Health Care 
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Job aid for Oral Health Care  



What do you want to 
communicate about your 

QI project(s)? 

What is your story? 
 









• Process mapping program:  Visio, PowerPoint 
 

• Storyboard templates/samples): 
• http://nnphi.org/program-areas/accreditation-and-

performance-improvement/resources/qi-storyboards 
• Go to : http://nnphi.org/tools/e-catalog 

• In the search box, type: QI storyboard 
• NNPHI= National Network of Public Health Institutes 

 
 

Resources 

http://nnphi.org/program-areas/accreditation-and-performance-improvement/resources/qi-storyboards
http://nnphi.org/program-areas/accreditation-and-performance-improvement/resources/qi-storyboards
http://nnphi.org/tools/e-catalog


Questions? 
 
Contact info:  
Vatsana Chanthala, MPH 
City of New Orleans:  Office of Health Policy and AIDS Fu  
1515 Poydras, STE 1170  
New Orleans, LA 70112 
Phone:  (504) 658-2806 Email:  vchanthala@nola.gov 
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