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Disclosures

Peta-Gaye K. Nembhard has no financial interest to disclose.

This continuing education activity is managed and accredited by
Professional Education Services Group in cooperation with HSRA
and LRG. PESG, HSRA, LRG and all accrediting organization do not
support or endorse any product or service mentioned in this

activity.

PESG, HRSA, and LRG staff has no financial interest to disclose.
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Learning Objectives

At the conclusion of this activity, the participant will be able to:

1. Identify ways to improve HIV/AIDS care continuum through
integrating and centralizing data systems

2. ldentify ways to standardize processes for data collection
that can reduce barriers and improve quality of care

3. Improve priority setting and resource allocation processes by
incorporating quality management data
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Obtaining CME/CE Credit

If you would like to receive continuing
education credit for this activity, please
VISit:

http://ryanwhite.cds.pesgce.com
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Who Are We

City of Hartford Skyline
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Who Are We

Ryan White Part A Recipient Office
131 Coventry Street
Hartford, CT 06112

www.ryanwhitehartford.org
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http://www.ryanwhitehartford.org/

Who Are We

Peta-Gaye Nembhard- Data Manager
Beth Mertz, RN- Quality Management Nurse
Thomas Williams- Fiscal Officer
Angeligue Croasdale-Mills-Project Manager
LaShaunda Drake-Contract Manager
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Who Are We

e 1,214,400 individuals live within the Transitional Grant Area
e 3,623 PLWHA

e Three Counties:
Hartford
Tolland
Middlesex

e Cases by county
7% Middlesex
3% Tolland
90% Hartford
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Who We Fund

e AIDS CT * Human Resource Agency;

e Charter Oak Health Center e Latino Community Services;

e Community Renewal Team e Mercy Housing & Shelter

e Community Health Centers e Rockville General Hospital

e Community Health Services ¢ St. Francis Hospital/ Burgdorf
 CT Children’s Medical * The Hospital of Central CT

Center » University of CT Health Center
e Hartford Gay & Lesbian
Health Collective

e Hartford Hospital
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What We Fund

CORE NON-CORE

e Qutpatient Ambulatory Care e Case Management
Services

* Emergency Financial Assistance
* Medical Case Management
* Mental Health

 Substance Abuse

 Oral Health

e Early Intervention Services

* Housing Services

* Medical Transportation

e Psychosocial Support Services

* Food Bank/Home Delivered Meals

* Health Insurance Premium &
Cost Sharing Assistance
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Let’s talk Data......
(DATA ¢
J
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CT’s Centralized RW Information system
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Centralized CAREWare in CT

 CAREWare has been centralized in CT since 2008

 All Ryan Providers- Part A thru Part D are on CAREWare

* There are 48 funded sites, 100s of users, 28K clients

e CAREWare is required for all funded Ryan White Programs

e All CW user forms, data sharing consent forms are standardized
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Centralized CAREWare in CT

partment of K ices e e
| r ) ]
Ay J =g Reports
2 L =/ User Messages
iealth Resources an d Senvices Administration Drug Inventory System
Appointments
About CAREWare
Administrative Options
My Settings Befresh Messages
Log Off
Exit

* Data share across programs for client level info
e Uniformity of contracts( i.e. MCM, Housing etc)
e De-duplication of services

e Continuum of Care

* Minimize paperwork

* Client level reporting

NATIONAL

RYAN WHITE 2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT


Presenter
Presentation Notes
Talk about EIS and how they navigate clients through the continuum


NATIONAL

RYAN WHITE

CITY OF HARTFORD

DEPARTMENT OF HEATI TH AND HUMAN SERVICES
131 Coventry Strest
Hartford, Connecticut 06112
Ph: (8360) 7574700
Fax: (860) 72268351

LUKE BRONIN www hartford. gov GARY RHULE MD

Mayor

CARFEWare User Agreement

Director

L . am a user on the Bvan White Part A-managed statewide

CAREWare svstem with permission to add new clients to the system.

Iunderstand that when I add a new client to the CAREWare system, I may see other
clients who are listed in the database. in orderto determine if the new client is a match
with an existing client (i.e._, a client who I mav share with another agency).

Iunderstand that during this process, itis possible that I will leamn information about
other individuals with similar demographic characterdstics (name, gender, date of birth)
as the clients I enter, who are not in fact clients of mv agency (i.e ., limited information
about a non-disclosed person with HIW).

Iagree that I will not attempt to add anvone to the database, unless he or she is a new
client to my agencv (i.e.. I will not ‘phish’ for client names through the CAREWare
system).

Iagree thatif, through adding a client to the CAREWare system. I view information for
which I do not have a Release of Information. I will not divalge anv information about
those individuals.

Iagree that anv information I view is confidential, and I agree not to discuss, transmit. or
narrate any such information. Electronic transmittal of client names is unauthorized.

Iunderstand that unauthorized or willful disclosure of such information will be
considered grounds for disciplinary action, up to and including termination or
prosecution.

Iunderstand that client-level CAREWare data records mav show unlawful and/or
unauthorized access to client information.

Iunderstand that I will not write down nor share my CAREWare login information with
anyone.

CAREWare User Signaturs Dats

Wimess — Supervisor Signatiure Date

Initial:

Initial:

Initial:

Initial:

Initial:

Initial:

Initial:

Prevent. Promote. Protect.

2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT



CITY OF HARTFORD

DEPARTMENT OF HEALTH AND HUMAN SERVICES

o, Public Health /fF

f-( i’ -
X
YN ECT A ot

LUEE BRONIN GARY FHULE MD

DHractor

Confidentiality and MNondizclosure 5tatement

In acoopdance with C.G. 5. §4d4-Ba, the Office of Policy and hlanassment iz responsibls for devaloping and implementine an intesratad sat of
policies goveming the wea of information and telscommumdcations systems fog state aganciss.  The City of Hartford ha: adoptad thesa policies
and has determinad that individeals whoe wsa the City of Hartfood C AR EWare server resonroes ditectly, of who may othersiza have access to
ocomputarizad information of the City of Hartfood, ba advizad of, addmowledzs, and asres to the followine:

1.  Any TUSERTID and passwoad izswad to vou iz fior vour soclesive bisiness was only, shallremain confidentis]l, mustmot ba divolgad to
anvona, and may only ba wead as reguired to perfiorm o assdpnad woak dutiss,

[¥]

You may wsa the City of Hartfood C AR EWars server resources for busines: purpesa: only and only theough thoes procassas poosrams
spacifically authorized to vou by the histro Hartfiord Information Syetems (BIHIS), or itz azment{z).

Thea *5 tamdards fior Privacy of Tndividusl 1y ITdemwtifishls Haslth Infoemation™ {the Privacy Fuls), which implamentad the FTRAA,
reguire that cartsin heslth care providers maintsin patisnt condidentislity snd other patisnt rights. The Privacy Fouls iz administerad
and enforced by the Diepartmeant of Haslth and Hmsan Servicss” (HHS ) OCE. and iz codifiad at 45 CFFE. parts 160 and 164, The
Privacy Foula applies to “coverad entities, ™ as definad by the Fuls, which includs heslth plans and most health cars providers,
including most racipiants of Foyan White HIWV/ATDS Program fimdineg. A latter from HAE | dated Apeil 2004, and accompanyring
mamal entitlad “Protecting Heaslth Information Privacy and Complring with Faderal Fegulations” explained the defindtions and
Tagqurirsmants ralatad 1o “ooverad antities ™ inclusive of mamy Foyan Whits HTWV/ATDS Program srantas: contractors snd sub-grantass.
GHven tha inoreaza in the collaction and wea of clisnt level data, and rizks to data sacerity and perzonally identifiable infoemation, it iz
the expactation of the HTWATDS Bursa: (HAR) that &1 R\.'sn W hite HIWV/ATDS ng,mm {FWHAP) gramtass that ars coverad antitie
arein full complisecs with the Privacy Fouls and with the Health Insurance Poatabdlity and Accountabdlity Act (HIPAA) of 10046, 42
TLE.C. § 15320d er seg., including the raguirsment to repodat data besaches to the Offica fior Civil Rights (OCR).

I}

4. All information viewsd on the datshaza in whatevsr manner acceszad, and incudine damnm spacifically part of the CAREWar=
Eystem, iz m.ﬁd.anhalandv\o‘usha]lmtdascuss. it, o 2 any swch in ion. Unaco 1= svstem weass iz ganerally
definad as any activity not in conformanca with the purpoes, peals, and mizzsion of the City and or amency. Any nzams in which
apoaptsble wee iz guestionsbls must be avoidad. Besides being a violation of City of Hartfiord policy an unaccsptsble wes of compurter
softwara, or other technolosy property may ba a pundzhabls crims under Connectiont General Stattes §53-451.

in

Connacticut Gemars] Statutes £55-451, “‘Computer Crimes™, providas crimins] pensltiss for crimins] mizves of computsrs and
computer patwodks. Any perzon who viclate: any provisionof CoG. B, §553-451 zhallbe pudlty of aclas: B misdemeanods, exoapt that if
zuch person’s racklasz: dizrsgard for the conssquencas of such perzon’s actions carzas damams to the property of swother persom in an
amount @xceeding two thowsand five bundrad dollars, swch person shall be guilty of a clas: A misdemeaned, and if such perzon's
malicioes actions carsa damama to the property of another perzon in an smoomt sxwceading two thowsand five buendrad dollars, 2wch
parzon shall ba guilty of a clazs D f2lomy.

&, All dats ar= the property of the agsncy or azenciss responsibls for their collection and wtilization. Thersfors no individes]l may aooess
data filaz or compater information in awy manmer which iz not authorized b the owner amency, or which may be zubjact to
nondisclosurs under Connacticut 5 tate Law.

7. Individuesls shall not be addad to the datahass: unless they are new clisnts to your agency (i.2., clisnt nemes may not be “phishad™
throwgh the CAREWars system). In adding individesls tothe datshasa any in ion fog which vou do not have a Faleasa of
Infoemation shall not ba divolgad.

Individuals having access to CAREWare server maintained by the City of Hartford are required to read and sign a copy of this

statemen t indicating their acknowledeement. arreement. and mderstan dine of it
Sigmatmre: Date:
Mame (Printor Types): Amemoy:
Witmess or Supervisor Signatnre: Drate:

Flease sizn and return this form to the city of Hartird
Bev 1/16 city of Hastford

Prevent. Promote. Protect
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INSERT AGENCY LETTERHEAD HERE

Consent for the collection and sharing of patient information to providers for persons
who have HI'V under Ryvan White CAREWare

Program (MName of agency)
is mandated to collect certain personal information that is entered and saved in a database
system called CAREWare., CAREWare records are maintained in an encrypted
statewide database, in a secure server by the City of Hartford. CAREWare aggregate
reports may be used for advocacy, both statewide and federally, and anv client
mmformation used will be done so without revealing names or other information that
would identify any specific client.

The CAREWare database program allows for certain medical and support service
information to be shared among providers involved with yvour care, this includes but is
not limited to medical visits, lab results, medications prescribed, emergency financial
assistance, nutritional supplements, case management, transportation, substance abuse
and mental health counseling.

You have a right to opt out of this electronic sharing. If yvou choose to opt out of
electronic sharing it may make it more difficult for vou to receive Eyan White Services.

I (Print Name) hereby provide mvy consent and
authorization for (MName of agency/or
the Ryan White Provider Network)to enter my client-specific health, treatment, and
support service information in the encrypted CAREWare database program which is
operated and maintained by the City of Hartford through its Health Department.

I further provide consent and authorization for the City of Hartford through its Health
Department to allow the disclosure and sharing of the information entered into the
encrypted CAREWare database program by (MName
of agency). This information will be shared with any other provider to which I apply for
Roan White services that requests the information for the purpose of informing and
coordinating treatment and benefits I recetve under the Ryan White Program. By signing
this form, I further ackmowledge that i1 fail to show for scheduled medical and other
support appointments, I may be contacted by an authorized representative of the abowve-
referenced agency in order to re-engage and link me back to care.

This consent will expire eighteen months from the date of this document

Client Signature Date

Winess Signature Date

Darealopad by tha state of CT ACDE; e by the city of Hitd. 3/15.8/15
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How does this centralized system help
with data collection and reporting?
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Standardized Data Collection

* Medical Case Management engagement
e Streamlined eligibility process

e Uniform Intake Process

e Uniform Referral Process

e Data sharing is permitted on a client by client basis to reduce
duplication of effort

* Domain Wide Performance Measure Data
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Data Reporting: Client Level

* HRSA Ryan White Service Report (RSR) ready system

* HRSA Ryan White Part A Service Implementation Service
category Table

* HRSA MAI Report

 HRSA HIV Care Continuum Table
* Site visit

e Quarterly Reporting
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Talk about how the ALL GRANTEE team works to coordinate RSR submission; data clean up


S
Data in Quality Management Program

* We collect 17 HRSA HAB Performance Measures
* Provide Quarterly Feedback to Medical Providers

* We created and monitor Custom Performance Measures for
some core and non core service categories

* Monitor HIV Continuum table

* Cross Part Collaborative (now merged into our statewide body)
* Implement Plan Do Study Act (PDSA) projects

e Connecticut HIV Planning Consortium

* Able to identify data gaps in real time
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Talk about client level outcomes and how we are able to track what labs- by race 

Cervical Cancer PDSA, Oral Health PDSA
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Hartford TGA 2014 Continuum of Care

4,000

3,637
3,500 30% not in care

3,000
2,500

2,000

Number

1,500
1,000

500

0
HIV diagnosed One visit Two visits Suppression

In12 months 3 months apart <= 200 copies/ml
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Calendar Year 2015 Data

Viral Load Su ppression: Gender
100%
go’-’u 3551: -
B0%
FO%
60%
50%
40%s
3I0%
20%
10%:
0%
Crrarall Male Female Trans
m COREDWO1 HAB: HIWV viral load suppression
Viral Load Supression: Race/Ethnicity
100% -
ags; B5%% 85% B86%: B3%
BO% -
TOo%
60% —
S0% -
A40% —
I0% -
20% -
10% -
091:
Owerall Hispanic White anBlack Other
W COREDWO1 HAB: HIV viral load suppression
Viral Load Supression: Age Group
100%%
oo | 85% B9%g
BO% - F2%
To¥a -
B0% -
S0%a -
40% -
30% -
20% -
10%
0% T T
Owerall 30-39 50-59 60+
B COREDWOL1 HAB: HIV viral load suppression
Prepared by Mike Ostapoff (DPH) for QPR July 2018 Poge 1

TIOMAL

RYAN WHlTE 2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT




Calendar Year 2015 Data

Prescription of ARV' Gender

1005 93%

S0
BO%e
e
e0%:
505
40%:
309
205
105

0%

Crwerall Male Female

W COREDWO2 Prescription of antiretroviral therapy

Prescription of ARV: Race/Ethnicity

100% — 5% 93%
DO
B0
702
0%
50%:
Q0¥
305
2082
10%e
0% T
Owerall Hispanic White AnyBlack

W COREDWO2 Prescripiion of antiretroviral therapy

Prescription of ARV: Age Group

100% . 955
o0% -
80%
70%
60%
s0% -
a0% -
30% -
20%
10%
0% |

Overall 2029  30-39 50-59

W COREDWO2 Prescription of antiretroviral therapy

Prepared by Mike Ostapofff (DPH) for QP July 2016 Page 2
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Calendar Year 2015 Data

Medical Visit Frequency: Gender
100% s08L
=T )
802
T
B0%:
S0%:
40
0%
20%
10%
0%
Owerall Female Trans
m COREDWO3I HAB: HIV medical visit freguency
Medical Visit Frequency:
Race/Ethnicity
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Medical Visit Frequency: Age Group
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Prepared by Mike Ostapoff (DPH) for QPR July 2016 Poge 3
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Calendar Year 2015 Data

100%
S0%
80%
T
B60%
S0

30%
20%
102

Mo Gap in Medical Visits: Gender

Q7%
Ss?ﬂ I
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Prepared by Mike Ostapoff (DPH) for QPAT Juwiy 2016
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Service: m TGA Score

Local Measure
1. % of HIV Positive clients who were referred for and received Health Insurance Premium & Cost 80% 100%
Sharing Assistance (Proof documented completed referral)

2. % of HIV Positive clients that received Health Insurance Premium& Cost Sharing Assistance that
have at least two HIV Medical visits at least three months apart within the measurement year.

Service: TGA Score
Local Measure

1. % of HIV Positive Housing clients who were referred for and received Housing Services (were 97%
referred and had a successful referral

2. % of HIV Positive Housing Clients who receive affordable housing that have received at least two
HIV Medical visits at least three months apart within the measurement year

Service: TGA Score

Local Measure
1. % of HIV Positive clients who were referred and Medical Transportation Services (had a 100%
documented completed referral)

2. % of HIV Positive Clients who received Medical Transportation services who had at least two HIV
Medical visits at least three months apart within the measurement year
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Service:

Local Measure

1. % of HIV Positive clients who receive Medical Case Management that have an updated care plan
twice at least six months apart in the measurement year

2. % of HIV Positive clients who receive Medical Case Management who received at least two HIV
Medical visits at least three months apart within the measurement year

Service:

Local Measure

1. % of HIV Positive clients who receive Non-Medical Case Management that have an updated care
plan twice at least six months apart in the measurement year

2. % of HIV Positive clients who receive Non-Medical Case Management who received at least two
HIV Medical visits at least three months apart within the measurement year

Service:

Local Measure

1. % of HIV Positive clients who were referred for and received Psychosocial Support (Had a
documented Completed Referral)

2. % of Newly Infected HIV clients who received at least one Psychosocial Support Service within
the measurement year

90% 81%*

TGA Score

58%

TGA Score

50%
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Data and Priority Setting

e Utilization information of clients and encounters by service
category of the previous fiscal year is prepared

e Submitted to Planning Council for review

e This data informs and directs planning council on how many
clients are being served and how many services they are
receiving

e Based on utilization data and other data sets planning council
votes on the priority of funding and the percentage of the full
award for the upcoming years funding.

* The Planning Council also receives regular updates on our
Quality management program
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Client Count by Service Category

EFA Medication Assistance

Emergency Financial Assistsance

Substance Abuse: Outpatient

Mental Health Services

Housing Services

Non-Medical Case Management

Medical Transportation Services
Health Insurance Premium & Other...

Food Bank/Home-Delivered Meals

Early Intervention Services

Oral Health Care

Medical Case Management
975

Outpatient/Ambulatory Medical Care

MNATIONAL
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Service Units by Service Category

EFA: Medication Assistance
Emergency Financial Assistsance
Early Intervention Services
Oral Health Care
Substance Abuse: Outpatient
Housing Services

Health Insurance Premium & Other Cost...
Mental Health Services
Non-Medical Case Management
Food Bank/Home-Delivered Meals
Outpatient/Ambulatory Medical Care
Medical Case Management

Medical Transportation Services 19704

NATIONAL
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Health Insurance Premium & Other Cost Sharing Assistance Planned Actual
Annual Cap Per Client: $1200.00 Dollars $47,369 $47,369
Clients 92 199
Encounters 368 1,563
American
Indian/Alaska

Native
Pacific <1% Asian
Islander <1%
1%

Black/African
American
32%

Transfusion
2%

Not Specified

Perinatal 1%
1% Hemophilia
MSM/IDU <1%

More Than
One Race

<1%
oR
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Any Dizziness or Nausea?
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So what do we now
know?......
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Centralized Data...

e Can reduce duplication of effort

e Can help to streamline processes and reduce barriers

e Can help identify gaps in systems of care

 Can see clients as a whole through continuum of care structure
e Can help providers work together on Quality Improvement

e Can provide accurate unduplicated data reports to our funders

NATIONAL

RYAN WHITE 2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT



Thank You

Peta-Gaye Nembhard, MS BA
Systems Analyst
Ryan White Part A Recipient
City of Hartford, Department of Health and Human Services
131 Coventry Street
Hartford, CT 06112
nembp001@hartford.gov
860-757-4705

www.ryanwhitehartford.org
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Any Questions...
Just Ask!
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