
2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 

Education Buffet for Consumers 
and Council Members  

PART I:  Consumer Education 

PART II:  Council Education 

PART III:  Community Education 

Presenter
Presentation Notes
Hello.  I am Isis, a Project LEAP graduate.
Good afternoon, I am Tori, the Director of the RW Office of Support.
I am Steven, Chair of the RW Planning Council and also a Project LEAP graduate.
And, I am Carin, Manager of the RWGA, the Part A Administrative agency.  

STEVEN:  First we want to thank our friends at the Tx. Dept. of State Health Services for giving the Houston Planning Council two of their seats at the conference so that all four of us could participate in the workshop today.

CARIN:  This workshop has three parts: first Isis and Tori are going to talk about Project LEAP, an educational program for consumers interested in becoming involved in the planning process.  Next Tori and Steven are going to talk about tools that the Council uses to educate and continually update Council members and others so that they can make good decisions regarding service design and allocations.  And then, Steven and I are going to talk about education that the Planning Council, Office of Support and Administrative Agency collaborate on and host for local consumers and the community at large.  

Tori and Isis will now tell you about one of our programs for consumers. 



 

Project  L.E.A.P. 

11/18/2016 

• Learning 

• Empowerment 

• Advocacy 

• Part ic ipation 

Presenter
Presentation Notes
ISIS: Project L.E.A.P. stands for Learning, Empowerment, Advocacy and Participation. (I)



Presenters 

Isis Torrente - Graduate, Project L.E.A.P. 2015  

Tori Williams - Director, Houston Ryan White  
 Planning Council Office of Support; 
 Co-Facilitator, Project L.E.A.P. 

Presenter
Presentation Notes
ISIS: As you know, I am Isis Torrente, a recent graduate of Project LEAP and this is Tori Williams, Manager of the Houston Planning Council staff and a Project LEAP facilitator.  This presentation was given at the US Conference on AIDS last August when I had just graduated from Project LEAP.  We have kept the presentation the way it was last year and will give you an update later in the program.  So, pretend it is August of 2015 and I have just graduated from LEAP.  (T)



2015 Project L.E.A.P. Students 

Presenter
Presentation Notes
TORI:  Project LEAP is a comprehensive advocacy training program for HIV-positive individuals and others in the Houston Eligible Metropolitan Area.  The goal is to teach specific skills to people living with HIV and AIDS so that they want to join the Houston Planning Council and/or the HIV Prevention Community Planning Group (CPG) in order to plan prevention and care services. (T)



What do Local Planning Bodies Need? 

Consumers who are: 

• Not afraid of the planning process 

• Not afraid of Robert’s Rules of Order 

• Not afraid to speak up and advocate for the needs of 
consumers 

Presenter
Presentation Notes
TORI:  What do local planning bodies need?   Consumers who are:	
Not afraid of the planning process
Not afraid of Robert’s Rules of Order
Not afraid to speak up and advocate for the needs of consumers (I)



What do Consumers Need to Serve on a 
Planning Body? 

• A safe environment to: 
• Be ourselves 
• Learn 
• Ask questions 

• Education, education, education 

Presenter
Presentation Notes
ISIS:  Stigma plays a major role in the lives of HIV+ people. I believe that education can change that.  So….what do consumers need to serve on a planning body?
	
	We need a safe environment in order to:
be ourselves
learn
and ask questions.
	We need education, education, education.  And….. we want to have fun! (T)



2014 Project L.E.A.P. Students 

Presenter
Presentation Notes
TORI: Started in 1994, Ryan White Part A funds have traditionally been used to underwrite the cost of this free 17-week class.  The program is open to people who are HIV+ and those who are affected…..but 2/3 of the students must be HIV+.  As you can see from the photo of the 2014 graduates, the students are diverse and had fun wearing crowns the day of their class photo……..Of the individuals in this photograph, 6 are currently Council members, 4 others serve on Ryan White committees and 2 are CPG members.  (T) 



2013 Project L.E.A.P.  
Day Class 

Presenter
Presentation Notes
TORI:  In Houston, the classes meet one day each week, usually on Wednesdays starting in April and ending in mid-July. There are two classes to choose from: a day class and an evening class. (I)



After Graduating from  
Project L.E.A.P. 

Consumers feel: 

• Less intimidated 

• More knowledgeable 

• Motivated to join a planning body 

Presenter
Presentation Notes
ISIS:   After graduating from Project LEAP, consumers feel:
Less intimidated
More knowledgeable, especially about planning processes
And, motivated to join a planning body.  (I)



2012 Project L.E.A.P. Students 

Presenter
Presentation Notes
ISIS: When Tori asked me to co-present with her, I was very honored, but I did not want just my voice to be a part of the presentation.  After all, I am one person and we have many different reasons for joining. The following are quotes from other Project LEAP graduates. (I)



Angela F. Hawkins 
 2014 Project L.E.A.P. graduate 

Project L.E.A.P. has given me  
knowledge that will help me be a  

positive contributor to the community.   

It has taught me to be tolerant and  
respectful of others even if I may not  

always agree.   

I feel empowered to be able to go out 
into the world and in some small way  

give back what I have learned.  

Presenter
Presentation Notes
ISIS:   Angela says that, Project LEAP has given me knowledge that will help me be a positive contributor to the community.  It has taught me to be tolerant and respectful of others even if I may not always agree.  I feel empowered to be able to go out into the world and in some small way give back what I have learned.  (I)



Ted Artiaga 
 2014 Project L.E.A.P. graduate 

To me Project L.E.A.P. is… 
a wonderful opportunity to  
learn about the entire Ryan 
White system as well as the 

many organizations providing 
services to PLWHA. 

Presenter
Presentation Notes
ISIS: To Ted, Project LEAP is a wonderful opportunity to learn about the entire Ryan White system as well as the many organizations providing services to people living with HIV and AIDS.  (I)



Curtis Bellard 
 2012 Project L.E.A.P. graduate 

Project L.E.A.P. gives 
people knowledge and 
understanding on what  

Ryan White does for  
them and the community. 

Presenter
Presentation Notes
ISIS: Project LEAP gives Curtis knowledge and understanding on what Ryan White does for people with HIV and for the community.  (I)




Viviana Santibañez 
 2015 Project L.E.A.P. graduate 

Communication, knowledge, 
information and so much more is  

what Project L.E.A.P. means to me.   
Thanks to all the information I have  
received now I feel more prepared  

to help and find those needs that my  
community has.  Thanks Project L.E.A.P. 

to support the transsexual Latin  
community because by you educating 

me you created a resource of  
information to help others. 

Presenter
Presentation Notes
ISIS:   To quote Viviana, “communication, knowledge, information and so much more is what Project LEAP means to me.  Thanks to all, the information I have received…. now I feel more prepared to help and find those needs that my community has.  Thanks Project LEAP to support the transsexual Latin community because by you educating me….. you created a resource of information to help others. (I)



Gene Ethridge 
 2012 Project L.E.A.P. graduate 

Project LEAP has helped me to 
get out of the house and do 

something worthwhile.   

This class has helped me to learn 
skillful ways to help better the 

lives of people with HIV and 
other illnesses.   

This class has meant a lot to me. 

Presenter
Presentation Notes
ISIS:  Reads the quote.



Ruth Atkinson 
 2014 Project L.E.A.P. graduate 

To me Project L.E.A.P. is… 

Information, Information,  
Information.  

Presenter
Presentation Notes
ISIS:   And Ruth says: To me Project LEAP is Information, Information, Information.  (T)




Nuts and Bolts 

Presenter
Presentation Notes
TORI: Now we are going to talk about the nuts and bolts of Project LEAP…… how it is designed and funded…..the cost and more. We have a number of handouts that we will refer to shortly, and at the end of the presentation, we will give you information on how you can go to our website to pull down a do-it-yourself packet with detailed information on how you can start a Project LEAP program in your community.  Does everyone have a set of handouts? (T)



Service Definition 

The Council develops a service definition which includes: 

• A unit of service definition 

• Goals for the program 

• Objectives 

• Activities 

Presenter
Presentation Notes
TORI:  Once the Council and the Administrative Agent agree to develop a Project LEAP program, the Council develops a service definition which defines the unit of service….describes the program goals…..lists objectives….and outlines required activities.  Please see our service definition in your packet of handouts.  Just like any other service category, the Administrative Agent “contracts” with Council staff to deliver the program and the Administrative Agent provides the funds.  (T)



Service Definition 

The service definition lists the: 
• Curriculum requirements 
• Allowable number of students 
• Percent of students who must be HIV-positive 
• Demographics of the students 
• Number of class hours 
• Role of the Advisory Committee 

Presenter
Presentation Notes
TORI:  The service definition also lists the curriculum requirements…..allowable number of students….. the percent of students that must be HIV+……the preferred race, ethnicity and gender composition of the students as a group.  And, staff must try to enroll individuals from groups that are disproportionally affected by HIV disease….. including youth and transgender people living with HIV. The service definition determines the number of class hours….. and it outlines the role of the Advisory Committee.  Again, 2/3 of the students enrolled in our program must be HIV+…….preferably Ryan White consumers. (T)



Project L.E.A.P. Advisory Committee 

The role of the Advisory Committee is to : 
• Assist in curriculum development 
• Recruit applicants 
• Review the annual program evaluation 
• Review and make recommendations on the program  

service definition 

Presenter
Presentation Notes
TORI:  The service definition requires that a Project LEAP Advisory Committee be established to assist in curriculum development…..recruit applicants…..review the annual program evaluation….. problem solve around issues identified in the report….. and make recommendations regarding the program service definition for the following year.  The Project LEAP Advisory Committee must be populated by members of the Planning Council….. members of CPG….. LEAP graduates….. and others. (T)



Curriculum  

Presenter
Presentation Notes
TORI: Next the Facilitators work out a timeline and develop a curriculum that meets the program objectives identified in the service definition.  Staff secure the speakers….. interview applicants….. and select the students.  As you can see from the colorful overview of the curriculum in your packet, students learn about the Ryan White Program and processes….. such as How To Best Meet the Need and allocations.  They participate as a volunteer at an HIV testing event….. practice using Robert’s Rules of Order….. and observe a Ryan White Council and committee meeting…… a CPG meeting….. and an HIV-related community meeting of their choice.  (I)



Special Study 

Presenter
Presentation Notes
ISIS: One of the projects that made my class proud was our mini needs assessment. We designed the survey form, collected and analyzed the data and presented the results.  My class decided to study the Experiences and Changing Needs of Long-Term HIV Survivors.  This word bubble is a representation of the answers to our survey.  We were thrilled by the response to our project and had the opportunity to present the study results at a Ryan White public hearing, a Planning Council meeting and a local HIV and Aging Coalition meeting.  I learned so much about HIV and AIDS from people who have had a diagnosis for over 20 years.  Because I was diagnosed three years ago, I am grateful and humbled by their courage.  (I)



Class Project 

Presenter
Presentation Notes
ISIS: Another class project was an exercise in which we had to allocate funds for a make-believe community.  Wow, what tough decisions!..... We debated and went over every little aspect and piece of information provided. In the end, we felt we had made well informed decisions.  It was at that moment that I decided I wanted to join the Planning Council. (T)



Administrative Details 

Costs: 

• Outside vendor = $52,000/year   

- or - 

• In-house facilitation = $6,500 – 14,000/year 
 

Presenter
Presentation Notes
TORI:  Let me quickly go over some of the administrative details.

As I said before, the funds come from the Ryan White Part A administrative budget.  Between 1994 and 2011, the project was subcontracted annually to a local nonprofit organization and cost $52,000/year.  As a cost saving measure in 2011, our Part A Administrative Agent asked staff for the Planning Council if we would be interested in facilitating the program.  With the blessing of the Council, staff agreed to take on the project.   Because my salary, and that of my staff, is already covered….. the project now costs between $6,500-14,000/year.  It costs $6,500 if we only host a morning class. More students means more Council and CPG applicants, but evening students often have jobs that make it difficult for them to become Council and CPG members, so we don’t get many applicants from the evening class.  (T)



Administrative Details 

The program budget includes: 

• Office supplies (binders, pens, etc.) 

• Student reimbursement for: 
• Transportation 
• Dependent care 

• Food 

• Room Rental (Graduation) 

• Miscellaneous (Graduation shirts) 

Presenter
Presentation Notes
TORI: The first year, the goal was to bring the cost down. As you can see from your next handout….. the budget includes office supplies and reimbursement for transportation and dependent care. Student reimbursement is a big factor in the cost of the program since some years the majority of students don’t request reimbursement and other years we get a number of students who need reimbursement……  We provide a meal at every class… Since classes are 4 hours long….. students need a break with time for informal discussion….. as well as an opportunity to develop important friendships….. We also budget for a graduation event which includes a buffet dinner for each student and their 2 guests.  Annually, we give graduates a Project LEAP shirt….. As you can see, we are all wearing examples of the shirts and will now stand to show off our shirts.  Students are very proud of their shirts and wear them for years – which make them excellent recruiting tools for future LEAP students! (T)



Results 

In 2016: 

• 26 of our 40 Council members (65%) are  
Project L.E.A.P. graduates. 

• 13 applicants are waiting to fill 3 Council vacancies  
in 2016.  Of these, 10 (77%) of the applicants are 

     recent Project L.E.A.P. graduates. 

Presenter
Presentation Notes
TORI: Between 2012 and 2016, we have graduated 82 Project LEAP students.  This year 26 of our 40 Council members, or 65% of our members, are Project LEAP graduates from various years.  Currently, we have a pool of 13 applicants who are waiting to fill 6 Council vacancies in 2,017.  Of these 13 applicants, 10 are Project LEAP graduates. (T)



Important 

• Continue to educate, educate, educate! 

Presenter
Presentation Notes
TORI: One last, but important point before Isis concludes our presentation.  Planning bodies must continue to educate, educate, educate in order to retain these wonderful Project LEAP students. That is why part 2 of this workshop will talk about educational tools that the Council uses. 



Zavion Knox 
 2014 Project L.E.A.P. graduate 

The less we fear, the more 
we understand.   

The more we understand,  
the more we can help. 

Presenter
Presentation Notes
ISIS:  In closing part I of the workshop, it is important to encourage us to be a part of decisions that affect us. When I was diagnosed, I felt I had nothing of value to offer, not enough education or information about HIV to help make decisions.  In our class, it was comfortable for HIV+ classmates to discuss their status, and share their stories which is important because sometimes it is something we keep secret even from our friends and family.  Our class developed friendships that I can see will be long lasting. If we are educated, the participation will happen.  The one thing for sure that happened in our class is we all finished with the goal of continuing to work with the HIV community, to join CPG, the Planning Council, local HIV task forces and other organizations that empower and support us………..  I have so much to offer, so much more I want to give.  I don’t take my life for granted.  My Project LEAP experience is the start of my future in the HIV community.  Thank you for allowing me to share my story.  I hope you will provide this same educational opportunity to consumers in your community.  (T)

TORI:  And now Steven and I are going to tell you about educational tools that the Council uses. 



Part 2 
Council Education 

Steven Vargas, Chair 
Houston Ryan White Planning Council 

Tori Williams, Director 
Houston Ryan White Planning Council 

Office of Support 
 

Presenter
Presentation Notes
Now we are going to talk about Council education.  As I said earlier, I am Steven Vargas, the Chair of the Houston Ryan White Planning Council.  And, this is Tori Williams, the Director of the Houston Ryan White Office of Support.  (T)




2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 

Education Buffet  

Presenter
Presentation Notes
(S) This presentation is about developing educational opportunities for consumers and Council members that help members feel better informed and result in increased member participation and retention.  By the way, this is not what we serve when we provide snacks and meals at meetings.  But, we thought it would get your attention since we have all just had lunch and our sugar levels may be dropping about now. 




2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 

Members 

Presenter
Presentation Notes
Steven has been a member of the Planning Council for 11 years.  Members are allowed to be on the Council for 6 years, then they must take a year off before being allowed to reapply for another 6 years.  This is Steven’s third year as the Chair of the Council.  He is also an active member of the Latino HIV Task Force, the MSM HIV Task Force, the Hepatitis C Task Force and he is a case manager at an agency called the Association for the Advancement of Mexican Americans.  How do you find and keep outstanding volunteers like Steven? 



2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 

Education, education, education 

Presenter
Presentation Notes
Many of our Council members and other volunteers come to us through Project LEAP, our 17 week comprehensive training program for HIV-positive individuals and others in the Greater Houston Area.  We provide LEAP students with information about HIV, the prevention and care service system and the planning process.  We show consumers about the connection between planning services and people actually receiving services.  In the Houston EMA, over 12,000 people use Ryan White funded services. 




2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 

3 Ways to Participate in the Houston 
Planning Process 

• Appointed to be a 
member of the Planning 
Council  

• Appointed to be an 
External Committee 
Member  

• Participate in a 
workgroup, provide 
public comment or other 

 

Presenter
Presentation Notes
There are 3 ways to participate in the Houston planning process.  The first way is to apply to be a Council member.  The second is to apply to be an external committee member. Anyone can apply to be either a Council or an external committee member.  The third way to participate is to attend a workgroup meeting or provide public comment at a meeting. 




2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 

Council Members 
• Appointed by the CEO 
• Attend at least 1 Council and 1 Committee meeting each month 
• Arrive at meetings prepared 
• Work with staff regarding Conflict of Interest 

Presenter
Presentation Notes
READ SLIDE



Part 3 
Education Buffet 

Steven Vargas, Chair 
Houston Ryan White Planning Council 

Carin Martin, Program Manager 
Harris County Public Health 

Ryan White Grant Administration 
 



2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 

Changing Healthcare Landscape 

Presenter
Presentation Notes
Before we talk about education to the HIV community, let’s talk about why we need education for the HIV community.  Many jurisdictions are delivering services very differently than we did 5 years ago.



FY 2015 Insurance Coverage 
All Insurance Coverage 

%FPL Total % Insured % Uninsured % 

0-100 8,601 66% 3,000  54% 5,601 75% 

101-400 4,282 33% 2,405  44% 1,877 25% 

>400 113 1% 101 2% 12 0% 

Total 12,996 100% 5,506  42% 7,490 58% 

Marketplace Coverage 
%FPL Total % Marketplace % 

0-100 8,601  66% 303  37% 

101-400 4,282  33% 500  61% 

>400 113  1% 17  2% 
Total 12,996  820  

37 

Presenter
Presentation Notes
Texas is not a Medicaid expansion state.  So, one of the largest impacts on our system of care has been the availability of Marketplace private health insurance plans as a provision of the Affordable Care Act.  As of the close of the most recent Marketplace open enrollment period we have over 800 clients or about 6% of the clients in our area have Marketplace insurance coverage.   Many clients have also transitioned to other types of insurance, such as employer offered insurance.  Over 40% of our clients have some form of 3rd party health insurance coverage.



RW Total Population 
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38 

Presenter
Presentation Notes
This has been a fairly dramatic shift for our overall population.



Marketplace Population 
100% - 400% FPL 

59% 58.91% 

48.8% 

43.80% 
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Presenter
Presentation Notes
Our target population for insurance coverage outreach has been significantly impacted.  The majority of clients that we serve between 100% – 400% of the federal poverty level now has 3rd party medical coverage.  Many of these clients have never had private insurance before implementation of the ACA.



Health Insurance 
CALENDAR 

YEAR 

Total # 
of 

Clients 
Served 

Number 
in Harris 
County 

Number 
Outside 
of Harris 
County 

Average 
Allocation per 
Unduplicated 
Client Served 

2014 
2015 

1,584 
2,116 

1,418 
1,894 

166 
222 

$1,352 
$1,851 

M F 
AA 
non 

W 
non 

Other 
non H/L 

2014 
2015 

81% 
82% 

19% 
18% 

42% 
43% 

32% 
31% 

3% 
2% 

23% 
24% 

Presenter
Presentation Notes
We have also seen a significate increase in the number of clients served through our health insurance assistance service category and the average funds needed to assist each client.



What Local Ryan White 
Providers Used to Be… 

1990 – 1997 
• Only a single (1) primary medical provider  

• fragmented continuum of care 
• lack of comprehensive data 

 

1998 – 2006 
• Increased adult Primary Medical Care capacity to 

four providers with a total of 9 sites (2013) plus 
one Pedi site 



A Changing Service Delivery Model 

2007 - 2012 
• Moved to Medical Home model of care 

• Medical Case Management, Service Linkage, Psychiatry 
and Medications embedded in all adult 
Outpatient/Ambulatory Primary Medical Care programs 

• Two (2) providers become FQHCs 

• Two (2) providers become Patient Centered Medical 
Homes (PCMH) and another in progress of becoming a 
PCMH 



Local Ryan White Providers Now 

2013 forward 
• Alignment with Affordable Care Act provisions 

(Health Insurance Marketplace) 

• Opportunities to share the Ryan White concept of 
integrated care with the larger health system 

• All (4) CBO primary care providers are FQHCs 
 

 



What is a Ryan White Service Now… 

Presenter
Presentation Notes
Even at facilities where they have received care for years, all clients are confused by what services are available to them and how they can get assistance with out of pocket cost for these services.



2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 

How can we help consumers 
navigate this complex, ever 
changing system? 



Develop Consumer Friendly Educational 
Programs  

 
• Guiding principle:  No boring or highly technical presentations.  

• Partner consumer with subject expert; interactive presentations 

• Use consumer advocates as presenters 
 



Road 2 Success  

Provides information that will support and  empower PLWH and 
caregivers to: 

• Access HIV-related services 
• Access a payment source, including the ACA marketplace 
• Voice their concerns regarding services 
• Engage them in the planning 

 

Presenter
Presentation Notes
Road 2 Success is a free, 6 hour course with the goal of providing HIV+ individuals and caregivers living in the Greater Houston area with information that will help them understand the complex HIV care system and empower them to: 
access HIV-related services; 
access a source of payment for their services, including enrollment in the ACA marketplace; 
voice their concerns regarding HIV-related services; 
and participate in the development of the HIV prevention and care system. 




Road 2 Success 

PLWH are partnered with a subject expert to create interactive 
presentations that are: 

• Fun 
• Interactive 
• Void of jargon 
• Make sense 

Presenter
Presentation Notes
To ensure the information is understandable and not just shared, PLWH were partnered with an expert to create fun, interactive presentations. 
The PLWH could help avoid jargon, review the presentation for understanding, or ask questions when items require clarification.

Opportunity to practice presenting as co-presenters, creating an opportunity for PLWH to help shape our care system with the insight garnered through personal experience.




Road 2 Success 
“Everything was just 
superb. Learned some new 
things. Every speaker was 
awesome. Thanks for all 
you all did to prepare this 
event.” 

“Loved the variety of 
presenters - I had no 
idea so many groups.” 

“I enjoyed the 
professional way they 
answered and 
presented each topic.” 

“Staff who attended were super 
helpful and so sweet. I felt like 
everyone was comfortable with 
each other and had assisted 
perfectly with everything. Well 
done!” 



Community Resource Guide 

Presenter
Presentation Notes
The Houston Area HIV Resource Guide (more commonly known as The Blue Book) is used throughout the 10 county area and is available at more than 120 agencies, public libraries and more.   The directory lists all of the local agencies who provide HIV services and includes instructions regarding eligibility requirements for Ryan White services, services available through HOPWA-funded programs, how to apply for Medicare Part D benefits and information and resources for PLWHA co-infected with Hepatitis C and those recently released from jail or prison.  On a weekly basis, Council support staff mail an average of 50 copies of the Blue Book to HIV positive individuals and/or their family members and friends.  Since the resource guide is updated every other year, more than 65,000 copies of this free, 175-page directory are distributed throughout the Houston EMA and HSDA over each two year period.  The artwork on the cover and inside the directory is created by people living with HIV.





Mini Resource Directories 

Presenter
Presentation Notes
Council staff has also created mini HIV resource guides for inmates being discharged into the Houston area from the Texas Department of Criminal Justice and for those in the Harris County Jail.  The purpose of the pocket size booklets is to link soon to be released individuals with medical care and medication.  The booklets include a place to list current medication, viral load and CD4/T-cell count, a list of emergency homeless services, information on ADAP, mental health counseling, substance abuse and transportation services, Hepatitis and two pages for each Ryan White funded medical facility including a map, bus routes to the facility, the availability of Spanish speaking staff and a place to write an appointment date, time, contact name and telephone number.   The client’s name is not included in the booklet in case it is lost or stolen.   






More Mini Blue Books! 

Presenter
Presentation Notes
The booklets were so popular in the local jails and at the Texas Department of Criminal Justice that ADAP personnel asked the Houston Ryan White Office of Support to create mini HIV resource guides for other regions of the state.  The printing was provided by the printing shop at one of the prisons was underwritten with ADAP dollars.




Public Service YouTube Video – Aunt 
Rose 

Presenter
Presentation Notes
Because a Council members has extensive theater training, and a smart phone, the Council was able to produce a very low budget YouTube video designed to encourage young MSM’s to enroll in the Marketplace.  This was an experiment to see if we could pull it off.  Over 6,000 people watched the video so in that way it was a success.  Unfortunately, we don’t know if anyone enrolled as a result.  But, we enjoyed working with the medium and may try another video in the future.



Public Hearings 

Presenter
Presentation Notes
Like all Councils, we are required to host two public hearings annually.  In an effort to make them more enticing to the public, we start each hearing with a presentation followed by a work product, like The Results of the Houston Area HIV Needs Assessment or Access to Care Among Transgender People in Houston.  This is followed by proposed changes in Ryan White funded service categories or allocations. To really spice things up, the public hearings are televised on the local public access station with repeated television airings.  In the last two years, we have invited the LEAP students to present the results of their mini needs assessment as the “warm up” act for the Ryan White information that is being proposed.  The co-chairs of the Affected Community Committee facilitate the hearing and the co-chairs of the Quality Improvement and the Priority and Allocations Committees present the proposed work products.  I have a number of friends who are night owls and have seen me presenting as the Chair of the Council late at night on the local access channel. 



Physician’s Tool Kit 

Presenter
Presentation Notes
The Houston Planning Council, it’s staff, the Part A administrative agent, local AETC, Test Texas HIV Coalition, Harris County Hospital District and many others are working collaboratively to develop a four-hour linkage to care conference entitled: HIV Prevention and Testing: Tools for Private Physicians. A companion project that grew out of conference planning is an HIV tool kit which provides detailed information on prevention, testing and linkage to care.  We are especially interested in targeting family practice and ob/gyn doctors, in the Greater Houston area. The conference will take place in January 2017 and the toolkits will be distributed to those who attend the conference, and to physicians who don’t.   One of the pieces that was developed for the toolkit is handout #_____.  This was developed by Council staff.  As you can see, the chart is organized by payer source, so if a physician has a client who is on Medicare or Medicaid, they look at the middle column to see what Ryan White services are available and, when you flip the chart over, there is a list of Ryan White funded agencies with phone numbers for easy referral.  




Ryan White Planning Council Speakers 
Bureau 

Goals:   
• Engage the business community in efforts to 

combat HIV 
• Recruit Council members from the business 

community 
 

Presenter
Presentation Notes
Goal:  to recruit Council members from the business community, and in response to an action item in the Houston Area Comprehensive HIV Prevention and Care Services Plan 

Initiated in 2015  
Targets Rotary Clubs, Chambers of Commerce, professional associations, and businesses.  
The goal for 2016 is to add new topics like PrEP, HIV and Aging and the Affordable Care Act and double the number of speakers.  




Ryan White Community 

 
 

 

Do-It-Yourself! 

Presenter
Presentation Notes
If you like any of the materials that we have shown you, or if you want to initiate a Project LEAP program in your community, we have created do-it-yourself kits on our website.  These materials are also included on the CD in your packet.  



Controlling Costs 

• Volunteer Presenters 

• Meals for Attendees 

• Low Cost Venues 



Contact 
Isis Torrente, Project L.E.A.P. Graduate 
Steven Vargas, Chair 
Tori Williams, Director, Office of Support 
Ryan White Planning Council 
2223 West Loop South, Suite 240 
Houston, TX  77027 
Office:  713 572-3724 
FeedbackRWPC@cjo.hctx.net 
www.rwpcHouston.org  

Carin Martin, Program Manager 
Harris County Public Health 
Ryan White Grant Administration 
2223 West Loop South, Suite 417 
Houston, TX  77027 
Office:  713 439-6041 
cmartin@hcphes.org  
publichealth.harriscountytx.gov  

Presenter
Presentation Notes
TORI:  If you want copies of the handouts or Do-It-Yourself Kits with detailed information so that your community can start a Project LEAP Program, or if you want to use some of the forms that we have presented today, please visit our website or call us using the information on the screen and in your handouts……. Isis, Steven, Carin and I are more than happy to answer your questions.

mailto:FeedbackRWPC@cjo.hctx.net
http://www.rwpchouston.org/
mailto:cmartin@hcphes.org
http://publichealth.harriscountytx.gov/


2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 

External Committee Members 
• Appointed by the Chair of the Council  
• Attend monthly committee meeting  
• Arrive at meetings prepared 
• Work with staff regarding Conflict of Interest 

Presenter
Presentation Notes
READ SLIDE.  Since there are more vacant seats for external committee members then there are for new Council members, most appointments are made at the external committee level.  External membership allows us to pull people into the system quickly and at the same time, get to know someone better before they are appointed to the Council.  It also allows the applicant to get to know us better and to make sure this is something they want to be a part of.   If we lose someone in the middle of a planning year, the CEO can quickly appoint an external member to fill a vacant Council seat. This allows us to stay in compliance with the Ryan White grant and the “new” Council member is already oriented, participating within the Ryan White planning process and ready to take on more responsibility. 
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Congratulations, Isis! 

Harris County Judge 
Ed Emmett 

New Council Member 
Isis Torrente 

Presenter
Presentation Notes
As you can see, Isis was appointed by the CEO in January of this year.  Yeah, Isis. Please keep in mind that not all of our members are Project LEAP graduates. Some represent HOPWA, Medicaid, State Part B and more.  These members typically do not go through Project LEAP.  And, we are happy to bring on a consumer who is not a Project LEAP graduate.  But, those who do graduate from Project LEAP are obviously enthusiastic and they enter their first year as a Council member already equipped with a basic understanding of the care system, planning data and planning processes. 
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Robust Planning Process  
To date, over 51 people have officially participated in the 2016 Part A/MAI 
Planning process.  

– 57 % are HIV-positive  
– 41% are non-aligned consumers 

Presenter
Presentation Notes
Because of this combination of Council and external members, the Houston Council has a robust planning process.   To date, over 51 people have officially participated in the 2016 Part A/MAI planning process.  Of these individuals, 57% are HIV-positive and 41% are non-aligned consumers.  These numbers do not include members of the public who attend a workgroup meeting where they can provide input and vote on recommendations that are then reviewed, sometimes amended and then acted upon by standing committees. 
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Some Golden Oldies 

Presenter
Presentation Notes
(T) Of the 40 people who are currently on the Council, 7 members served for six years, went off the Council for a year, and then reapplied for another 3 terms.   We refer to these folks as our “Golden Oldies”.  We laugh, but in reality, these members are important to the stability and maturity of the Council.  This is a good time to say that the Houston Planning Council may look healthy and well organized today, but it has not always been that way.  In fact, in the early 1990’s, we may have been the most dysfunctional Council in the country.  At most meetings, the Harris County deputies in the building were on alert when ever the Council was meeting. It truly was the wild west!  And what was really sad was that the consumers who desperately needed care paid more than anyone else for the dysfunction.  Fortunately, a new County Judge was elected who was alarmed by the volatility of the meetings and brought in a HRSA consultant to help the members reorganize. Everyone was tired of the chaos and worked hard to clean things up. Now the Council focuses on data and making good decisions.   So, let’s talk about Council training. 
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Mentor Luncheon  

Presenter
Presentation Notes
In early January, the first activity for all new members is to attend a mentor luncheon where new members learn which committee they are assigned to and they make the acquaintance of their committee mentor, as well as the officers and committee co-chairs. They also meet the other new members.  Please flip to page ____ in the handouts. This is the agenda for the Mentor Luncheon.  On the back of the agenda we print the job duties of both the mentors and the mentees. We review these job descriptions during the luncheon. 
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Council Orientation for  
New Members 

• General overview of 
Houston Area HIV funding  

• Review Council bylaws, 
policies, and procedures 

• Review attendance 
requirements  

• Review Robert’s Rules  
of Order   

Presenter
Presentation Notes
A week after the mentor luncheon, all members are required to attend a day-long orientation.  Between 8 and 10 am, new members become familiar with Houston area HIV funding sources; review Council bylaws, policies and procedures – with special emphasis on the attendance and petty cash policies - and since some new members are not Project LEAP graduates, there is a speed course on Robert’s Rules of Order. 
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Council Orientation for  
New Members 

Presenter
Presentation Notes
Handout #2 is the Houston area funding chart for HIV care.  It is important for new members to understand the funding environment in which the Council functions. 
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Council Orientation 

Presenter
Presentation Notes
At 10 am, the returning Council members join with the new members and are seated by committee assignment so that members can get to know one another and committees can start working as a team.  This is helpful when, at the end of Orientation, we play Council JEAPARDY to review what was learned throughout the day.  Please see handout #3 for a copy of the Orientation agenda.
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Council Orientation  
• CEO addresses the members  
• Recognize elected officers  
• Meet appointed Committee 

Co-Chairs  
• Recognize the mentors  

Presenter
Presentation Notes
At 10 am, the Chief Elected Official addresses the members and the Chair of the Council recognizes the Council’s elected officers, committee co-chairs, mentors and more. This photograph shows us setting up the room by committee. 
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Council Orientation 
Review formal relations  
• All Part A/MAI 

stakeholders  
• All Part B and State 

Services stakeholders  

Presenter
Presentation Notes
(Still on handout #3) In Houston, we have a memorandum of understanding with all Part A stakeholders.  This includes the CEO, the administrative agent, the Planning Council, and the Planning Council’s support staff. The Council also has a letter of agreement with the Texas Department of State Health Services since the Council makes recommendations regarding Ryan White Part B and State Services funded services and allocations. At Orientation, Council members meet many of the stakeholders as they review the different roles that are outlined in the Memorandum of Understanding and the Letter of Agreement. 
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Council Orientation  

Presenter
Presentation Notes
After lunch we have a presentation on confidentiality, followed by a presentation that is rich with data – like, the State of the State, a 45 minute presentation on HIV in Texas.  This year we honed in on retention rates since that continues to be an area where we need to improve. concern. Then we have a rousing game of Ryan White Jeopardy where committees compete against one another for prizes from the Dollar Store.  We close with appreciations and then the leadership team, which is made up of the officers and committee co-chairs, line up and shake hands or hug members as they are leaving.  We do a lot of hugging at the Council. 
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Orientation for 
External Committee Members   

Half day orientation 
before committees 
start their monthly 
meetings in February.   

Presenter
Presentation Notes
New external members also need to be oriented on bylaws, policies and procedures, so they are invited to a half day training shortly before the committees start to meet in February. 
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Timeline of Critical  
2016 Council Activities  

Presenter
Presentation Notes
One of the important Council documents is the Timeline of Critical 2016 Council Activities.  Council staff create this timeline in December so that it can be reviewed at orientation and again in February when the committees meet for the first time. The document allows our members, as well as those in the public, to know the dates of critical meetings well in advance so that they can budget time in their busy schedules to participate in our planning process. This timeline is distributed broadly throughout the community in February.
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Monthly Council Training 
2016 Educational Presentations 
• Results of the 2016 HIV Needs Assessment 
• The Open Meetings Act  
• Houston Continuum of Care  
• PrEP 
• An EIIHA Update 
• Updates on the ACA 
• HIV and Homelessness  

Presenter
Presentation Notes
In an effort to educate, educate, educate, the Planning Council dedicates the first 20-30 minutes of every monthly meeting to an educational presentation.  If the Council is going to approve an important document, such as the 2016 Houston Area HIV Needs Assessment, we spend this time highlighting the contents of the document.  Other presentations include: The Open Meetings Act, Houston Continuum of Care, PReP , EIIHA Updates, HIV and TB, Updates on the Affordable Care Act, HIV and Homelessness and more. 
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Monthly Council Training 

Presenter
Presentation Notes
See handout #5 for the list of presentations made at Council meetings in 2016.
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Monthly Council Meeting  

Presenter
Presentation Notes
At the end of every Council meeting, those who are also members of a local HIV-related task force are invited to give an update or make an announcement about their meetings and events.   Although these groups are not formally related to the Council, they do important work in the community and have information that informs planning.  Because the Houston Planning Council includes an HIV physician, the agenda includes a 10 – 20 minute medical update from her.  Often, members tell us that they enjoy Council meetings because they learn so much from each other.  In truth, our greatest resources are the members themselves.
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Committee Meetings 
• Review committee 

work products  
• Learn to read Ryan 

White reports 
• Review the Timeline 

of Critical Council 
Activities  

Presenter
Presentation Notes
The Houston Council has five standing committees.  The committees dedicate their first meeting of the year to general orientation.  They review and discuss the different committee policies and work products; staff walk members through the different committee-specific reports; and members review the timeline of critical Council activities with particular attention paid to deadlines that impact their particular committee. 
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Committee-Specific Reports 

Presenter
Presentation Notes
Handout #6 is an example of a monthly procurement report.  To most of us, this is an intimidating document, so we spend a lot of time in the first month of the planning year making sure that members know how to read the many reports that staff provide.  We try to create an environment that invites questions – and challenges – so that members feel empowered and prepared to be full participants in the planning process. 
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Committee Training 

Presenter
Presentation Notes
Members also need to understand simple things, like where to sit and how to sign in. For this, we read a list of “nuts and bolts” items with the goal of making members feel like they are part of the Ryan White family.  See handout #___ for committee “nuts and bolts”.
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Consumer Training 

Presenter
Presentation Notes
One of our standing committees is the Affected Community Committee. Council members who are HIV-positive, care givers and others serve on this committee, as well as a second committee, so that those we serve have a voice and a vote throughout all of our processes. 
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Consumer Training 
2016 Educational Presentations: 

• PrEP 
• HIV and the Asian Community 
• HIV and Substance Abuse 
• HIV and the Heterosexual Community 

Presenter
Presentation Notes
As you can see from handout #___, every meeting of the Affected Community Committee includes an educational presentation.  In 2016, the committee had presentations on: PrEP, HIV and the Asian Community, HIV and Substance Abuse and more.  Staff also provide training that relates to Ryan White work products and processes.  Examples of this are the presentation entitled: Standards of Care, Why Should I Care?  And another training on the How To Best Meet the Need process.  We want to make sure that our members understand and are not intimidated by our complicated processes.  Members are encouraged to bring friends to these trainings so that other consumers will become interested and participate in workgroups where all can sit at the table, discuss and, if they are not conflicted, vote. 
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Committee Co-Chair Training 

Presenter
Presentation Notes
We also do a lot of mentoring, both on the committee and the leadership levels. For example, Bruce Turner has served on the Council for 11 years.  He chaired the Council for three years and is the founder of the HIV and Aging Coalition and a co-founder of the MSM Task Force.  Bruce has been on the Priorities and Allocations Committee for many years.  This year, he has been mentoring Peta to become the senior co-chair so there will continue to be strong leadership on the committee when Bruce retires from the Council at the end of this year. 
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Committee Co-Chair Training 

Presenter
Presentation Notes
Peta is an RN as well as a licensed, practicing psychologist.  She graduated from Project LEAP in 2013 and has been on the Planning Council for three years.  When she isn’t busy seeing patients, teaching at a local university or co-chairing the Priority and Allocations Committee, she has many pageant titles including Mrs. Pearland, Texas and most recently she was crowned 1st runner up for Mrs. Jamaica United Nations. 
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Council & Community Training 
Council Decision-Making Tools: 
• Continuum of Care 
• Joint Epidemiological Profile 
• Needs Assessments 
• Unmet Need Framework 
• National, State and Local HIV Plans 
• Comprehensive Plan 
• EIIHA Strategy 

Presenter
Presentation Notes
Now, let’s talk about some of our trainings that are designed for all Ryan White members, staff and the general public.  Annually, in April, the Council organizes How To Best Meet the Need workgroup meetings where all are invited to participant.  Beforehand, the Council hosts a training for all committee members, as well as the general public.  The purpose is to review the different tools that are used to make decisions during the How To Best Meet the Need, priority setting and allocations processes.  Handout #8 shows the agenda for the training.  Staff, Council members and others present information on the continuum of care, alternative resources, the impact of the Affordable Care Act on the local Ryan White Program and more.  Staff also show participants how to find information in the current epi report, needs assessment, comprehensive plan, EIIHA strategy and more.  The idea is to teach committee members and others how to find data that is needed to justify decisions throughout the planning year. 
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Council & Community Training 

Presenter
Presentation Notes
Our Ryan White work products, like the epi report and needs assessments, are loaded with detailed information.  This is also intimidating and you can’t carry all of these documents around with you.  So, one of my favorite tools is the  Service Category Information Summary. As you can see from handout #___,   (TORI OR STEVEN WILL WALK PARTICIPANTS THROUGH THE DOCUMENT)
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How To Best Meet The Need 

Presenter
Presentation Notes
During the How To Best Meet the Need process, the Council looks at each Ryan White funded  service category and measures it against a specific set of criteria to justify using Ryan White funds to pay for the service.  As you can see from Show and Tell item #____, the criteria are listed at the top of the chart and the information used to respond to the criteria are listed below each criteria for each service category.  (STEVEN OR TORI WALK THROUGH THE CHART). 
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Allocations Process 

Presenter
Presentation Notes
The Council justifies all of its decisions.  A good example of this is handout #___ which documents the decisions made during a re-allocation process. 
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Diversity 

Presenter
Presentation Notes
When you look around the room at a Houston Council meeting you see a gentleman who has a Ph.D. in epidemiology and is sitting next to a retired truck driver, who is sitting next to a physician, who is sitting next to a bartender, who is sitting next to a grandmother who has raised her HIV positive granddaughter.  The education levels of the members are all over the map.  But the one thing they have in common is their commitment to HIV.  How do we bring all of these folks together so that they can individually support - or challenge - each other and ultimately come to agreement and make a sound decision?  We have learned that one of the most effective ways to do this is through education, education, education. 
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