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Portland, OR TGA 
•5 Oregon counties, 1 Washington county 
•9 contractor sites 
•9 service categories 
•2,843 people served in FY15-16 

 
 

Presenter
Presentation Notes
3 minutesAmanda: Brief intro about Portland TGA
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Part A Administrative Team 
•0.05 FTE Sr. Manager 
•1.0 FTE Program Manager 
•1.0 FTE Contracts Program Specialist 
•0.25 FTE Quality Management Program Specialist 
•0.8 FTE Research/Evaluation Analyst II 
•0.5 FTE Research/Evaluation Analyst II 
•0.5 FTE Financial Administrative Analyst 
•0.5 FTE Office Assistant Sr.  
 

•4.6 Total FTE 
•8 People 

 

Presenter
Presentation Notes
Explain size of team and general duties4.6 FTE , 8 peopleSame reporting requirements as larger EMA’s
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Learning Objectives 
1. Facilitate interactive activities to explain HAB/HHS measure 

definitions. 
2. Adapt communication methods to effectively engage 

stakeholders. 
3. Identify communication barriers with providers, consumers, 

or other community partners. 
4. Describe technology that can be used to administer Ryan 

White programs.  

Presenter
Presentation Notes
2 minutesAmanda:Read objectives
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Examining Communication 
•Feedback from Contractors’ Survey 
•Planning Council Needs 
•Changes in staff  

•New Contractors 
•New Part A Admin Team 

•Build Capacity 
•Constant Evolvement 
 

Presenter
Presentation Notes
5 minsAmanda:-review contractors survey results: communication, contracts, data management, reporting, invoicing, program compliance-PC needs-varying degrees of understanding system, new to PC, reinvigorate mtgs, access to more data, use of games-New staff-new personalities/communication style, staff devoted to analyzing data differently, shared system, desire to be more interactive, new expertise, staff that worked as contractors-Build Capacity-population education, NQC training, Presenting Data Effectively book (bring copy), Trauma Informed, Equity Lens, 
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Communication Platforms for 
Program Administration 
 

•Contractors’ Website 
•Quarterly Contractor Meetings 
•New Employee Orientation 
•WebEx for Data System (CAREWare) Trainings 
 

•Examples of Participant Activity & Data Reports 
 
 
 
 

 

Presenter
Presentation Notes
15 minsAmanda:-overview of website, review tabs, service standards, report templates, calendar-changes to contractor mtgs based on survey/feedback-review some of the presentations-discuss employee orientation format & reasons for it-email [HCS]10 minsJill:-WebEx-reasons for using, lessons learned
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Communications Platform Example 

•Contractors Website 
•https://sites.google.com/a/multco.us/ryan-white-part-a-contractors/?pli=1 

 

https://sites.google.com/a/multco.us/ryan-white-part-a-contractors/?pli=1
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Communications Platform Example 

•Quarterly Contractors Meetings 
•https://sites.google.com/a/multco.us/ryan-white-part-a-contractors/reporting-schedule/meetings 

•Agenda Items: 
•Introductions & Announcements 
•Part A Updates 
•Quality Management Training/Activity 
•CAREWare Update/Training 
•Client Data Presentation 
•Meeting Evaluation 
•Networking 
 

https://sites.google.com/a/multco.us/ryan-white-part-a-contractors/reporting-schedule/meetings
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Communications Platform Example 
•New Employee/Contractor Orientation 

•Contractors Website 
•Overview of RW Funding 
•Contracts 
•Eligibility 
•Financial 
•CAREWare 
•RSR 
•Monthly Reports 
•Site Reviews 
•Quality Management 
•Q&A 

Presenter
Presentation Notes
Email conventions
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Communications Platform Example 

•WebEx for Contractor Training 
•https://sites.google.com/a/multco.us/ryan-white-part-a-contractors/careware 
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Activity-Gap in HIV Medical Care 
 

Numerator 
Number of clients in the 

denominator who did not have 
a medical visit in the last 6 
months of the measurement 
year.  

Denominator 
Number of clients with a 

diagnosis of HIV who had at 
least one medical visit  and 
one RW service in the first 6 
months of the measurement 
year.  

Presenter
Presentation Notes
20 minsJill-explain reason for doing activity-facilitate activity
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Activity – Medical Engagement 

Providers, 
 

Please enter your RW 
Funded Services into CW 
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Activity – Medical Engagement 

Clients with Medical Visits in 
the 1st 6 mos , 

 
Please move to the 

Denominator 
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Activity – Medical Engagement 

This is the  
Denominator 

 

Lets count the clients 
and record the number 

 



2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 

Activity – Medical Engagement 

Clients with Medical Visits in 
the 2nd 6 mos, 

 
Please move to Not in 

Numerator 
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Activity – Medical Engagement 

Clients with NO Medical 
Visits in the 2nd 6 mos, 

 
Please move to the 

Numerator 
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Activity – Medical Engagement 

This is the  
Numerator 

 
Lets count the clients and 

record the number 
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Activity – Medical Engagement 

Lets calculate how  
many clients have a gap  

in their care. 
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Activity – Medical Engagement 

Lets look at who are the 
clients in the Numerator 
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Activity – Medical Engagement 

Lets look at the clients that 
did not make it into 

Denominator 
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Presenting Data 
•Know your audience: 
 

•Internal staff 
 
•Contractors 
 
•Planning Council 

Decision 
making 

Identify 
service 

gaps Understand 
health status 

of clients 

Monitor 
contract 

goals 

Evaluate 
programs 

Driver of 
Quality 

Improvement 

Presenter
Presentation Notes
JENNA 5 minWhy we look at data:  look over data runs to help us make decisions, identify gaps, understand health status, understand who is being served, if contract goals are being met, evaluate programs, quality monitoring and improvement, etc….what else?All of these audience types are interested in most of these things, so why not just present data in one uniform way?The last reason why we look at data…because data is the drive of QI…if you are interested in how we have used data to assist providers during the formulation of Contractor QM Plans, I would love to see you at the Thursday session where I will talk about this.
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Presenting Data:  Formats 
 

•Presentations (council and contractors) 
 

•Data Summaries (ad hoc and routine) 
 

•Reports 

Presenter
Presentation Notes
JENNA 5 minDoes any one else have another way they present data?Can someone give me an example of a presentation they recently gave to either your planning council or contractors?What was the last report you produced that was either disseminated more widely in your community or was something that stayed within the Ryan White community?I am now going to run through a few examples of each format of presenting data and talk about ways we have presented data to different groups of people.
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Presenting Data:  Presentations 
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Presenting Data:  Reports 
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Presenting Data:  Summaries (ex. 1) 

Presenter
Presentation Notes
2 minsJenna:-talk through graphic
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Presenting Data:  Summaries (ex. 1) 

Presenter
Presentation Notes
2 minsJenna:-talk through graphic
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Presenting Data:  Summaries (ex. 2) 

Presenter
Presentation Notes
2 minsJenna:-talk through graphic
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Presenting Data:  Summaries (ex. 2) 

Presenter
Presentation Notes
2 minsJenna:-talk through graphic
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Presenting Data:  Summaries (ex. 3) 

Presenter
Presentation Notes
2 minsJenna:-talk through graphic



2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 

Presenting Data:  Summaries (ex. 3) 

Presenter
Presentation Notes
2 minsJenna:-talk through graphic
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Communication Brainstorm 
 
•What’s going well in terms of communicating information to 
contractors, planning bodies, clients, the community, 
government, or any other stakeholders? 
•Where are the opportunities for improvement? 
•What resources do you need to make improvements to 
communication methods? 
•Timeline/plan 
 

Presenter
Presentation Notes
10 minsAmanda: Small group discussionUse handout for participants to take notesJenna: 1-2 report back-What’s going well? Ideas for others? 
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Thank you! 
Amanda Hurley 

Amanda.hurley@multco.us 
(503) 988-9944 

 
 

Jenna Kivanc 
Jenna.kivanc@multco.us 

(503) 988-0298 
 
 

 
 

Jill Weber 
Jill.weber@multco.us 

(503) 988-8813 
 

mailto:Amanda.hurley@multco.us
mailto:Jenna.kivanc@multco.us
mailto:Jill.weber@multco.us
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