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Employment & Health Outcomes

e Working has been positively correlated with improved physical
and mental health for people living with HIV in a number of
initial research studies in this area.

e Preliminary findings indicate that going to work after not
working was associated with a decrease in health risk
behaviors for some

e |ess susceptible to depression
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One early qualitative study was conducted at Multitasking Systems of New York, Inc., was developed in 1989 by two physicians at New York University (Drs. Laubenstein and Greene) who noticed that their patients with HIV/AIDS who continued to work were less susceptible to depression and lived longer than those who disengaged from work.



Employment & Health Outcomes

Ontario HIV Treatment Network, University of Toronto

» employment status was positively and strongly associated with
both physical and mental health.

» a steeper decline in health following job loss among people with
HIV who were suffering from poorer physical health to begin
with, indicating that healthier people may be more resilient to
the negative health effects of unemployment.

» Overall, this body of research suggests that with work comes
health, and also that the quality of work may make a difference
to health.
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Analyzed multiple studies and found that. The various studies done specifically with people with HIV did indicate that

also revealed 



Employment & Health Outcomes

The Impact of HIV on Employment: a Retrospective Analysis of
the Characteristics of Persons with HIV Disease Seeking Job
Placement Services

» The principal finding was that HIV is frequently not the
primary vocational impediment for PLWHA.

» This study also revealed that PLWHA who continued to
work were less susceptible to depression and lived longer
than those who disengaged
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 it was conducted by Sandy DeRobertis, MTS’s project director from 1991 to 1993. The population reviewed was 385 PLWHA served by MTS between March of 1989 and April of 1992. 

Rather, poverty, homelessness, discrimination, lack of job skills and illiteracy, conditions that predated development of HIV-related immunodeficiency functional limitations, were the primary impediments to employment 



Employment & Health Outcomes

Labor Force Participation and Health-Related Quality of Life in
HIV-Positive Men Who Have Sex with Men: the Multicenter AIDS

Cohort Study

» employment is associated with better physical and mental
health quality of life

» people whose physical health is less stable when they lose
their jobs may experience steeper declines upon
unemployment than those with better health.
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The study analyzed data from 1,415 HIV-positive men who have sex with men. Its findings indicate that

furthermore, that 

this may also be because poor physical health contributes to unemployment.



Curriculum Design

* Modalities
* Text
* Visuals
* Video
* Audio
* Perspectives
* Organizational
* Beneficiary
* Employer Perspective
* Bureaucratic
* Misc.
* Access to outside research, tools, and products
e Quizzes/ Tests
e Evaluation and Follow up
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Describe how the changes in the HIV/AIDS epidemic in the U.S. and advances in treatment have impacted employment-related service needs for PLWHA.

Articulate the implications of an episodic disability within the context of employment.

Discuss the correlation, as established through research, between employment and the potential for improved health and HIV self-management for PLWHA. 
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DOL, ODEP Workplace Flexibility Toolkit

National HIV/AIDS Strategy
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Research Bibliography on HIV and Employment 

HIV/AIDS Employment Roundtable Proceedings Report

Institute on HIV/AIDS employment Event Report

Resource guide for Employees living with HIV/AIDS
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HIV/AIDS Continuum of Care Initiative Summary



Adopting an Employment and Training Mindset
Organizationally and Individually (Module 2)

G i S

| test.oourseware.c4designidnsoom, moadiemadisoormy playen phps,

—— MENL Getting 10 Work Modute & » Introduetion » Qutling

Imrndartion

Outline

Adapting an Employmant and Training Windset - rganizationaily andg
Inaividuailyie divided into four parts. Click the balow links to go directly to aach
seeCtian,

¥ Wyhat are Employment Servioss?
* The Organizational Parspactive
"

.

List ol Handows and Resources The Individual Perapective
Banehils and Wark Incentives

Leaming Dbjectives

Hoss o Mavigate

- b Page 3 of 82 Getting to Wark: & Tralning Curneulum for HVAIDS Service Providers '. i



Presenter
Presentation Notes
Articulate what it means for an organization to vocationalize, and the steps involved in moving toward an employment mindset.

Describe the various stages individuals experience in their consideration of employment and the vocational services that support individuals through each of those stages. 

Describe employment services from the perspectives of individual job seekers and employers. 

Discuss the main laws and regulations that support and protect the employment of people with disabilities, including people living with HIV/AIDS. 

Provide preliminary guidance to clients on work incentive programs available and the impact employment may have on Social Security Disability Insurance (SSDI), Supplemental Security Income (SSI), and other benefits.
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Contemplation:  
Determines fit with organizational mission and values
Review research and evidence of best practices.
Examine successful activities and outcomes of other HIV/AIDS service providers
Explore client and stakeholder needs and interests.
Learn about existing external resources
Identify potential funding opportunities

Preparation
Establish a planning team to foster the effort.
Evaluate policies, procedures, and programing.
Identify opportunities and barriers
Choose an employment service model
Develop a strategic vocationalizing plan
Map out objectives goals, and activities
Identify needs for human capital , facilities, equipment, etc.

Action
Develop a budget and identify resources to support new services elements
Educate staff key partners stakeholder and potential participants
Train current and/ or new staff procure equipment and supplies
Revise policies and procedures
Develop data collection and evaluation methodologies

Resolution
Maintain and improve services
Continue to develop relationships and nurture collaborations
Identify lessons learned and new realities
Measure and assess outcomes to evaluate progress
Use data to adapt programing 
Revise strategies as needed.
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You follow a beneficiary case scenario as they participate through each step. And through both visuals and audio.

Depending on an individual's unique circumstances, each of these four steps might present different challenges and opportunities for employment service activities.

Contemplation Assessment: Starting a conversation with case manager on the thoughts of engaging in employment, weighing pros and cons, addressing fears, and Checking out employment services, narrowing down the types of work like to participate in and knowing their requirements.

Preparation/ Planning: The purpose of the plan, developed collaboratively by the client and service provider, is to identify the client's short- and long-term employment goals and articulate the steps to achieve them.  What tools will be needed to participate in employment.  Childcare transpiration etc…

Action/ Implementation:  Accessing resources. services may vary depending on the individual goals and needs of the client entails accessing the resources identified in the vocational/career plan to make progress toward identified goals.   Participating in activities to increase the likelihood of obtaining employment. For employment service providers, this means helping the client connect to: 
Education or vocational training
Job readiness assistance (e.g., training on soft skills such as communication, professionalism, time management, problem solving, HIV self-management, disclosure and accommodations)
Employment or internship 

Resolution, Once employment is achieved, the focus of employment services shifts to post-employment support. For many people living with HIV/AIDS - as well as others who face employment challenges - support while adjusting to a new employment situation is critical to succeeding on the job. Examples of post-employment support include job retention services, job coaching, and ongoing career development to help plan for continued growth and advancement.
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SSI and SSDI “work incentives”

» Individuals on SSI will not automatically lose their SSI benefit if
they transition to work. Income is counted to determine a new
monthly payment using a simple calculation.

» In many cases, individuals who receive a combination of SSI or
SSDI benefits and income from a job make more per month
than they would receive on public benefits alone.
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SSA offers access to Work Force Incentives Planning and Assistance, (WIPA) for in-depth counseling on working and earning more money and how working affects benefits.

SSI a reduction of 1.00 for every 2.00 dollars earned.  Automatic deduction of 85.00 a 20.00 general exclusion and a 65.00 Earned income exclusion The combination both SSI and earned income is a larger total monthly income than previously earned under SSI alone.

SSDI:  9 month trial work period, get full benefit no matter how much you earn. After 9 month trial period you can get an additional 36 consecutive months and still get entire payment as long as you don’t make more than the SGA limit.  1,070 for not blind and 1,800 for the blind. 
	Expedited reinstatement process if you loose your job bypasses the application process. 
	Medicare will continue for 93 consecutive months




Earned Income Disallowance &
SSI &SSDI Work Incentives

» Who is Eligible

» Time Limits

> How to Calculate
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And conduct benefits planning.



Incorporating Employment into the
HIV/AIDS Service Menu (Module 3)
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Identify the potential partners that can help HIV/AIDS service providers meet the employment and training needs of clients 

Provides strategies for engaging partners

Discuss several HIV/AIDS-specific employment initiatives and their key components and outcomes



Creative Partnerships

» American Job Centers

» Vocational Rehabilitation (VR)

» Ticket to Work/Employment Networks

» Work Incentive Planning and Assistance (WIPA) Program
» Community Colleges

» Community-based Workforce
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Goes over what they are how o locate them, how to create partnerships with.
Caught the attention of the white house and the President is inserting this curriculum as part of his my brothers keeper initiative. 
AIDS.gov has a splash page promoting the curriculum
It is a curriculum for all HIV/AIDS service providers.  Although it is written with focus on AIDS services providers almost all of the material is useful to other HUD programs especially those that concentrate on disabled.  



	Getting to Work DOL/HUD Employment Curriculum��
	Employment & Health Outcomes
	Employment & Health Outcomes
	Employment & Health Outcomes
	Employment & Health Outcomes
	Curriculum Design
	Understanding the Value of Employment (Module 1),
	Getting to Work Module 1 – List of Handouts and Resources
	List of Handouts and Resources: Federal Strategic Plan to Prevent and End Homelessness
	List of Handouts and Resources: HIV/AIDS Continuum of Care Initiative Summary�
	Adopting an Employment and Training Mindset Organizationally and Individually (Module 2)
	Getting to Work Module 2: The Vocational Process for Organizations
	Getting to Work Module 2: The Vocational Process for Individuals
	Getting to Work Module 2: Relevant Laws and Regulations
	SSI and SSDI “work incentives” 
	Earned Income Disallowance & �SSI &SSDI Work Incentives
	Incorporating Employment into the HIV/AIDS Service Menu (Module 3)
	Creative Partnerships

