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Learning Objectives 
1. Review and identify at least one centralized 

eligibility intervention that could be implemented in 
the local jurisdiction  
 

2. Discuss political strategies for implementing 
streamlined eligibility systems in multi-jurisdiction 
areas 
 

3. Gain a high-level understanding of technology 
resources that support higher eligibility compliance 
rates and decreased RSR reporting burden 
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Obtaining CME/CE Credit 
If you would like to receive continuing 
education credit for this activity, please 
visit: 
 

http://ryanwhite.cds.pesgce.com  
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Presenting: Rose and Carmen  
CE  
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Eligibility: refers to process of verifying a client’s 
ability to receive services which can be reimbursed by 
Ryan White Programs 
Central Eligibility: utilization of a central database, 

standardized forms and a central reviewer/approver 
of all eligibility 

Ryan White: Ryan White Care Services, often Part A, 
unless noted otherwise. 

-*Applicable to RWPB Services  

Definitions 
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My favorite type of cake is: 

German Chocolate 
Carrot 
Vanilla with sprinkles 
Box Cake 
Free 
Other 

Quiz: Technology Test 
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• How many records did your program have to ‘clean 
up’ for the 2015 RSR Report?  

–1000+ 
–500 to 999 
–0 to 499 
–Don’t know 

QUIZ! RSR (Ryan White Service 
Reports) and ADR (ADAP Data 

Reports) 
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•Focused ACA enrollment at 97% 
•  ~14 million in rebates 
• •Planning Resource Service Allocation  
•Labs collected drive ½ of Clinical Quality 
Improvement projects 

•Data enthusiasts – see our Part C partners 
health disparity analysis tool in session 
4037 on Thursday between 1:30 and 3:00.   

 

Why Eligibility Matters 
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Clinical eligibility data demonstrates impact of 
Ryan White services 
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•Providers are only reimbursed for eligible 
clients 
•Trust and equality among case management 

agencies/services 

•Eligibility data is provided back to the 
agencies 
• Social workers get to focus more on social 

work than paperwork 

Why Eligibility Matters to Our 
Providers/Sub-Recipients 
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2006 Eligibility Findings 
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Model 1: Description and Cost 
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•Staffing Requirements: 
 –Sub-Recipient Staff 
 –1 FTE located at the RWPA Office for ~2500 
 clients 
 –CAREWare Consultant 
 –Shared CAREWare System 

•Training: 
 –High level, documented training 

Model 1: Mug Cake Staffing 
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Model 1 Data System Requirements 
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Pros 
• Drastic reduction 
 in client work to 
 complete eligibility 
• All eligibility 
 documentation is 
 reviewed by single 
 entity 
• No RFP required 

Cons 
• Certain agencies 
 continue to require 
 high levels of 
 technical assistance 
• Need strong 
 documentation–
 single point of 
 failure 

Model 1: Mug Cake Pro’s and Cons 
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Model 2: Cupcakes –  
The formally centralized models 



2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 

•  Description: 
–  A single agency is contracted to provide RWPA 
eligibility 
–  In person Acuity Assessment for all new clients 
 •  Renewals can be done via mail 
–  Mandatory referral for case management 
–  Service referrals in CAREWare 
–  Option for in-home CE activities 

Model 2: Description 
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Model 2: Cupcake Prices 
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Model 2: Picking the Right Baker – 
RFP for Central Eligibility 
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•  Customer service requirements 
 –  Courteous and bilingual 

 –Toll-free customer service line 
•  Coverage of customer service line 
•  Access to telecommunication for deaf or hard 
 of hearing 
•  Utilization of secure e-mail system 
•  Logos to use 
•  Complaint process CE 

Model 2: Picking the Right Baker – 
cont. 
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Quiz 
 

How’s the level of detail being 
provided? 

 
Too much, not enough, just right? 
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3rd Party Payer Screening 
• Central Eligibility conducts 3rd party payer 

screening every 6 months. 
• Require Primary Medical Care, Mental 

Health, Substance Abuse to document 
ADDITIONAL 3rd party screening in every 
month that client was billed. 
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Policies 
For samples see:  
 
www.maricopa.gov/rwpa/cake 
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.Net 
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Quiz 
Have you seen anything that could be 

applicable to your jurisdiction? 
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Billing Eligibility Review 
Custom Hyland OnBase programming: 
• Compares client eligibility with sub-recipient 

invoices 
• Holds bills with ineligible clients included 
• Automates reminder notices regarding billing 

due dates and corrections 
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Quiz! 
How much would you pay – per client - 
for client eligibility and 3rd party payer 

screening? 
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4 
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Final Pulse Check 
How useful did you find this session? 
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