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Previous Survey Waves  
• All previous survey waves were done either in paper or with a non-specialized 

surveying tool, e.g. Survey Monkey. 
 

• Paper-based surveys were mailed to clients, no need for interviewers. 
 

• Removing paper-survey digitization step still constituted significant time savings. 
• Typically 120 hours of data entry required. 
• Process is error-prone, causing further head-aches. 
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History 

Presenter
Presentation Notes
110 hours = 219 paper surveys entered into Survey Monkey x 30 min/survey

Bad temps  poorly managed surveys
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Areas of Work 
1. Survey development 
2. Survey pilot 
3. Correspondence with contractors 
4. Survey preparation and distribution 
5. Data collection 
6. Incentive tracking and distribution 
7. Data analysis 
8. Survey report 

Presenter
Presentation Notes
Big differences in survey management between paper and online surveys highlighted in red

Survey development
Draft survey
Survey pilot
Correspondence with contractors
Provide rational for the survey and directions about distributing the survey  
Survey preparation and distribution
Paper survey: print surveys, translate paper document, send materials to contractors, mail surveys
Online survey: print survey letters, translate online survey through RDE systems portal, send materials to contractors, mail survey letters
Data collection
Paper survey: have to receive surveys in the mail from participants, had to hire people to enter the data
Paper/online survey: had to enter the paper survey data into Survey Monkey
Online survey: responses received in real time, data displayed online and available to review in real time
Incentive tracking and distribution
Develop system for tracking incentives
Paper survey: contractors sent incentives to participants upon receiving completed surveys
Online survey: participants called us to request incentive upon completing survey/receiving online instructions to receive their incentive
Data analysis
Paper survey: raw data analyzed in Excel
Paper/online survey: data displayed in Survey Monkey, further analyses conducted in excel with raw data
Online survey: data displayed in RDE system’s online portal with analytics capabilities, analytics specifications developed before survey launch (further raw data analyzed in Excel because we  didn’t think to ask for it originally), data crossed in visual analytics portal
Survey report
Able to be disseminated sooner with online survey due to less staff time spent on and delays in receiving data/conducting analyses
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Outreach Strategy  
• Agencies with on-site outreach & resources have heavy utilization of those 

resources. 
• Around 50% utilization rate. 
• PCs & tablets. 
• Personal assistance. 
• Etc. 

 
• Otherwise, respondents typically used their own equipment to access survey tool. 

• 85% utilization rate of own personal PC, tablet, or mobile phone. 
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Accessibility features include: 
 
 
Mobile & tablet compatibility! 
 
Multi-language capability. 
 
Audio playback for all texts. 

Mobile compatible. 
Fully translatable. 
 

Survey progress saving. 

Presenter
Presentation Notes
Survey progress saving: won’t lose your survey if your internet connection is poor.



Strong data-backed 
conclusions made mid-survey 

wave! 
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Data Analysis: Visual Analytics 

Presenter
Presentation Notes
Real-time data/results viewed in RDE System’s visual analytics portal

Adverse Childhood Experiences (ACEs): 
Evidence suggests that a strong relationship exists between childhood trauma and poor physical, social, and mental health outcomes decades later. The Adverse Childhood Experiences Study was the first to examine the relationship between adverse childhood experiences (ACEs) and a range of long-term health and social outcomes. The study supports that as the number of ACEs increase, so does  the risk of developing heart disease, depression, substance use disorders, intimate partner violence, acquisition of sexually transmitted diseases, and early death. This is because frequent and prolonged activation of the body’s stress response during childhood disrupts brain development, causes social, emotional, and cognitive impairment, and ultimately the adoption of health-risk behaviors, disease, disability, and social problems.

ACE data was collected in the 2016 Iowa HIV Consumer Needs Assessment survey in order to determine the impact of childhood trauma on people living with HIV compared to that of Iowa’s general population. ACE’s are calculated based on an 11-question survey. RDE Systems calculated the ACE scores using the 11 survey questions on the back end so that all we see is the prevalence of ACEs and not the raw data. 

 The results were compared to the ACE data collected in the 2012 Iowa Behavioral Risk Factor Surveillance System. The results suggest that experiences of childhood trauma is much higher amongst Iowans living with HIV versus the general population: 
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Data Analysis: Mid-Survey Results 
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Presenter
Presentation Notes
Mid-survey results analyzed in comparison to state-wide Iowa data; results very similar to final results (see next slide)
Viewing results mid-survey allowed us to incorporate the ground-breaking insight into our Statewide Plan
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Data Analysis: Final Results 
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Data Analysis: Visual Analytics 

Presenter
Presentation Notes
Real-time data/results viewed in RDE System’s visual analytics portal

Adverse Childhood Experiences (ACEs): 
Evidence suggests that a strong relationship exists between childhood trauma and poor physical, social, and mental health outcomes decades later. The Adverse Childhood Experiences Study was the first to examine the relationship between adverse childhood experiences (ACEs) and a range of long-term health and social outcomes. The study supports that as the number of ACEs increase, so does  the risk of developing heart disease, depression, substance use disorders, intimate partner violence, acquisition of sexually transmitted diseases, and early death. This is because frequent and prolonged activation of the body’s stress response during childhood disrupts brain development, causes social, emotional, and cognitive impairment, and ultimately the adoption of health-risk behaviors, disease, disability, and social problems.

ACE prevalence was collected in the 2016 Iowa HIV Consumer Needs Assessment survey in order to determine the impact of childhood trauma on people living with HIV compared to that of Iowa’s general population. ACE’s are calculated based on an 11-question survey. RDE Systems calculated the ACE scores using the 11 survey questions on the back end so that all we see is the prevalence of ACEs and not the raw data.  
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Data Analysis: Mid-Survey Results 
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Presenter
Presentation Notes
Mid-survey results analyzed in comparison to state-wide Iowa data; results very similar to final results (see next slide)
Viewing results mid-survey allowed us to incorporate the ground-breaking insight into our Statewide Plan
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Data Analysis: Final Results 
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Data Analysis: Crossing Data 

Presenter
Presentation Notes
This is homelessness broken down by ACE score. PLWHA who had experienced homelessness were likely to have a higher ACE score.
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Further Data Analysis: Final Results 
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Conclusion about Online Surveys 
• Save staff time 

 
• Do not rely on competence of staff 

 
• Reduce burden for clients  

 
• Allow for: 

• Real-time analysis of data 
• Greater in-depth analysis of data 
• Faster dissemination of data 
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Lessons Learned 
• Early in the process: 

• Consider alterations you will need to make to survey instrument for online use early  
• Design reporting instruments to dig down to the information you need. 

 

• Factor contract procurement into timetable. 
 

• Review real-time analytics to adjust population outreach effort. 
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