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support or endorse any product or service mentioned in this 
activity.  
 
PESG, HRSA, and LRG staff has no financial interest to disclose. 

Presenter
Presentation Notes
Required slide. Please complete section under Presenter




2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 
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Learning Objectives 
 

1) Apply new knowledge about effective strategies for 
recruitment and retention to increase the number of YMSM 
clients engaged in SUD treatment. 
 

2) Describe the specialized needs of YMSM enrolled in SUD 
treatment and HIV services.  
 

3)   Recommend effective strategies for developing community      
 partnerships that result in the delivery of more 
 comprehensive services to this population. 
  
 

Presenter
Presentation Notes
Required slide. Please complete




 
Housing Works 

Housing Works is a grassroots organization, founded in 1990 by a group of 
“Act Up” activist who saw a dire need for stable housing for people living 

with HIV/AIDS as a foundation to living healthy lives.   
 
 
 
OUR MISSION: 
Housing Works is a healing  
community of people living  
with and affected by  
HIV/AIDS. Our mission is 
to end the dual crises of  
homelessness and AIDS 
through relentless 
advocacy, the provision of 
lifesaving services, and  
entrepreneurial businesses 
that sustain our efforts. 
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-Program operates out of Housing Works 
-fighting to end AIDS and homelessness
committed to ending AIDS by 2020 (advocacy & life sustaining services, i.e. undetectables, Prevention services)



The HOUSE Project Overview 

Health Outreach Utilization Support Enhancement  
(HOUSE) Project 

Presenter
Presentation Notes
-HOUSE project stands for…
The acronym HOUSE is drawn from the ballroom community, in which individuals form “houses”, chosen families with house mothers and fathers who compete in balls
Comprehensive outreach, testing, and referral program 
targeting young black MSM and transgender individuals (ages 18-29) 
- in NYC who are already infected with HIV/AIDS or at risk for infection due to risky behavior, such as unprotected sex or drug use



The HOUSE Project Overview 
 
The HOUSE Project aims to: 
 
 
• Link participants to services 
  

• HIV Testing links to Primary Care 
• Substance use treatment (OASAS) 

 
• Many Men Many Voices (3MV)  
 

• DEBI Intervention 
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Find high risk individuals or young adults who are positive and not engaged in care and link them to services (Drug Treatment - OASAS – 822  oupatient treatment program with evening youth component, Primary Care, Mental Health, and care management, (HH, MCM)
-focus on kiki scene- subset of HBC, similar structure but younger, primarily made up of target population 
Provide a group-level intervention called 3MV



 

Many Men, Many Voices (3MV) 
Overview  
 
 
 

 

 

 

 
• Evidence-based HIV/STD prevention intervention 
 

 
•  sexual risk behaviors go down and protective factors increase 
 

 
• For black men who have sex with men (MSM) 
 

 
• Small group educational setting 
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increase knowledge about HIV/STD transmission 



The HOUSE Project Accomplishments 
  

 
 
• To date, enrolled 1324 clients 
 
• 520 rapid HIV tests  

 
• Linked over 250 participants to primary care 

 
• 180 Youth/Kiki Events 

 
• Partnered with internal programs (OASAS) and external orgs 

 
• Completed 8 cycles of Many Men Many Voices (3MV) 
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-over 3 years, of 5 year grant
PC at HW
Participated in over 140 Kiki events -  including balls, practices and weekly activities (game night) hosted on site and at partner organizations
-Internal: Outreach to Homeless Youth and Social Networking Strategies built relationships with community that we expanded, collaborated with OASAS staff and YAB to develop OASAS for youth
-external orgs: HEAT, Grand St Settlement, The Door, Hentrick Martin Institute doing great work with LGBT youth in NYC



 
 
 
 

 

 
www.youtu.be/zpwmytfJ5k0 
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Short clip to give you a better idea about the kiki community we work with if you’re not already familiar 
Filmed on site in East New York Brooklyn 

https://youtu.be/zpwmytfJ5k0
https://youtu.be/zpwmytfJ5k0


Successfully recruitment of the House 
Ball Community 
 

 
 

1. Utilize staff/peers who are knowledgeable about the House 
Ball Community  
 

2. Connect to community leaders to gain access  
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-All outreach staff are young people of color, identify as LGBT, some from ballroom community (photo of Bobby)
- (House parents, influential members like emcees, icons) House parents are very respected, have influence.  Emcees can draw attending to services, testing opportunities, at balls 



 
3.  Actively participate in the HBC support network 
 
4.  Sponsor and host balls that create arrangements with 

houses  

Successful Recruitment 
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-i.e. Kiki Coalition, parents and leaders meetings coalition of service providers from nonprofits throughout NYC working with LGBT youth and kiki community, meet montly, create structure for balls, share service info/resources, partner with community leaders
Parents and leaders - each house meet to discuss issues in the community and provide support to each other, kiki coalition invited quarterly to attend and collaborate 
If house needs support renting a venue, agree to promote testing at event or give access to practice to see if house members want to enroll in program
-to do testing, program enrollment or provide education, i.e. PrEP/PEP.  Stephanie, nurse specializing in PrEP education and assessments, spoke at recent ball to give general info, dispel myths and conducted free assessments.  Completed 18 one on one educational sessions that night



Linkage to Medical Care 
   

 
• The Undetectables 

 
 

• Access to PrEP/PEP 
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Innovative programming and marketing to engage in medical
Outreach workers who they initially connect with do linkage to medical when possible (including escorting them to clinic), CM follows up




Challenges  
 

  
  
 
 

• Mistrust of community based organizations  
 

• Concerns about privacy 
 

• Perceived stigma in participation 
 

• Testing fatigue and oversaturation of services in NYC 
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-some challenges in outreaching and engaging this community
This is a subculture with a history of feeling co-opted by CBO’s, younger kiki generation has history of working with service providers so more open
Challenge of having staff in community is privacy conerns, need to stress confidentiality
Think everyone who comes to medical has HIV
-need to know the why this program exists, what the purpose is, took time to develop “intake script”
-hear often that people Don’t want to feel like a “number”




Retention strategies  
 

 
 
 
 

• Nonjudgmental environment 
 

• Create therapeutic alliance  
 

• Address immediate needs,  
 link to ongoing services 
 

• Regular contact through  
 social media, hot spots 
 

• Utilize incentives 
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-Very important for community who experiences a lot of harassment and rejection 
-complete GPRA assessment in a way that is responsive to their needs/concerns, use own style, actively listen
-FB msg is best way to reach since phones change frequently and clients are transient.  At intake, find fb profile and add to HOUSE group
-hot spots – fast food restaurant in harlem near multiple LGBT drop in centers, post on FB what time you’ll be there for follow ups
Incentives, not just money for follow up, also food, metrocards, ball sponsorship



 

Data Outcomes  
 
 

 

 

 

 
• GPRA Data 
 
 

• Many Men, Many Voices (3MV)  
 

• Qualitative Data 



 

Data analysis: Outcomes through 7/26/16  
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-Project Evaluator conducted paired t-tests to compare variable sample means at baseline and six month follow up. 
-Significance was set at p< 0.05. 
-Sample only includes participants with both baseline and follow-up data.



 

Data analysis: Outcomes through 7/26/16  
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- For housing variable, conducted McNemar’s test, appropriate for categorical variables (like housing status)
-1= Own/Rent own apartment, room, or house
 2= Someone else's apartment, room, or house, Halfway house, Residential Treatment, Other Housed
-increase in housed due to frequent referrals to HRA’s HASA program which provides emergency housing and a subsidy for independent housing



 

Many Men, Many Voices (3MV): 
Qualitative Data 
 
 
 

 

 
• Did participating in 3MV change your use of substance use 

and mental health treatment? How?  
 

• “Yeah I was isolated before and after the group I was more open to 
talking with a counselor or with people in general.  I was scared going 
into it and wasn’t comfortable sharing a lot in general but the 
participants made me feel comfortable and supported so I could open up 
more. Yes it helped me open up to mental health counseling more which 
I’m now engaged in.” 
 

 

• Did participating in 3MV change your self identify?  If so, 
how? 

• “Yes, it changed my self-identity because I learned a lot of things that I 
didn’t know, like I looked at myself as a victim before, and now I don’t 
feel that way.  It gave me self worth and value.” 
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-Semi-structured interviews were conducted with 3MV participants after completing the group. 
-11 questions were developed by the evaluator based on information about the aims and objectives of the program and asked in the interview
	(like What risk-reduction strategies did you learn from 3MV, was 3MV culturally relevant to you? – yielded positive responses).



 
 
 
 

 
 

 

Thank You! 
 

Contact Info: 

2640 Pitkin Ave 

Brooklyn, NY 11208 

 

Phone: 718-827-8700 x 4317 

Fax: 718-827-8848 

Email: l.slay@housingworks.org 

 

 

mailto:l.slay@housingworks.org
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