	

	TASK/WHAT
	WHO
responsible
	WHEN completed by
	RESOURCES/
COMMENTS

	 Continue Cm outreach to engage remaining detectable MSM of Color in CM services.
	Erica Washington
	12/31/19
	

	Update new MSM of color spreadsheet with new data
	Erica Washington
	12/31/19
	

	Create work flow to help funnel detectable RW clients into CM through Provider and Nurse Manger assessments. 
	Erica Washington and Patricia Salas
	ongoing
	Pending a nurse being hired soon.

	Incorporate findings into our Provider and Consumer Trainings
	Erica Washington
	10/11/19
	

	Provide medical case management  to unsuppressed MSM of color
	Erica Washington 
	Ongoing
	Provide actions according to the individual patient barriers.

	Complete Story Board for AHF Upland
	Erica Washington and Staff
	8/7/19
	

	Multidisciplinary Team Meeting to see what interventions are having impact on suppression.
	All Staff
	8/7/19
	Work planning lunch session

	Schedule a presentation for ECHO Collaborative MSM of Color
	Erica Washington
	October/November 2019
	Planning to present at Provider training and on CQII webinar.

	Review data to see what actions produced results and incorporate these actions into the clinic for unsuppressed patients.
	ECHO Team
	01/31/20
	Incorporate interventions that assisted in VL suppression for all unsupressed patients. 

	Provide a new spreadsheet on all unsuppressed patients in the clinic.  Update format as needed.
	Erica Washington
	01/31/20
	Phase II



