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Common Courtesies 

• Interactive Session – Share your experiences

• Listen to others without interrupting

• Be present mentally (turn those cell phones to silent)

• Keep an open mind

• Ask questions

• Non-judgmental approach

• Make no assumptions

2



Learning Objective

Participants will learn about the 
requirements of programmatic and universal 
standards of subrecipient monitoring.

3



Subrecipient Monitoring
A

G
EN

D
A

 
• Purpose of Subrecipient Monitoring 

• Legislative Background

• National Monitoring Standards

• Monitoring Subrecipients

• Subrecipient Site Visits

• Poll Everywhere

4



Purpose of Monitoring 

• Required by HRSA to ensure compliance with statutory requirements, 

regulations and guidance 

▪ Review and test compliance with applicable laws, regulations, and 

policies

• Assess efficiency of operations

▪ Makes recommendations to enhance efficiency of agency operations, 

achieve program results, and lower risk

• Technical Assistance (TA) Identification and Provision

• Relationship building

▪ Collaboration and Trust
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Legislative Background

• 2 CFR Part 200 specifies recipient role in monitoring and reporting program 
performance

• 2 CFR Part 200.328 – Monitoring and reporting program performance
▪ The non-federal entity is responsible for oversight of the operations of the federal award 

supported activities

▪ The non-federal entity must monitor its activities under federal awards to assure compliance 
with applicable federal requirements and performance expectations are being achieved 

▪ Monitoring by the non-federal entity must cover each program, function or activity

• 2 CFR Part 200.331  - Requirements for pass-through entities (for subrecipient 
monitoring)
▪ Subrecipient must permit the recipient to have access to records and financial statements

▪ Recipients must evaluate risk of noncompliance with federal statutes, regulations and terms 
and conditions of the award

6



National Monitoring Standards

• Developed by HRSA 
HAB. A tool to 
provide guidance to 
recipients regarding 
monitoring 
expectations of 
recipients and 
subrecipients

• Define fiscal and 
program criteria to be 
monitored for 
compliance

Title XXVI of 
the Public 

Health Service 
Act

Code of 
Federal 

Regulations

HHS Grants 
Policy 

HRSA HAB 
Policy 

Notices

RWHAP Part 
B Program 
Guidance 

Documents

Notice of 
Award

Manuals 
and Guides 
issued by 

HRSA/HAB
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Monitoring Subrecipients

• Recipients are required to conduct annual site visits to all subrecipients
• Includes direct subrecipients, fiduciary agents, consortia lead agencies

• Consider partnering with other RWHAP Parts

• Exception: Recipients with an approved Annual Site Visit Exemption Request

• Site Visit Team
• Administrative/Programmatic Reviewer

• Fiscal Reviewer

• Clinical Quality Management Reviewer (Suggested) 

• Subrecipients must monitor sub-subrecipients for all the same 
requirements
• This includes consortia lead agencies



Subrecipient Site Visit 

• Develop Site Visit Procedure

• Pre-Site Visit Activities

• On-Site Visit Activities

• Post-Site Visit Activities

• Develop a Site Visit Schedule

• May use subrecipient risk assessments to guide schedule

• Develop Site Visit Tools

• Administrative/Program

• Fiscal

• Use National Monitoring Standards as a  guide

• Universal

• Program

• Fiscal



Pre-Site Visit Activities

•Notify subrecipient in advance

•Review process with subrecipient prior to the visit
•Monitoring team
•Subrecipient participants
•Dates and logistics of visit
•Logistics of client interviews or feedback groups 

if appropriate

•Request documents to review before the on-site 
visit



On-Site Visit Activities

• Entrance meeting with all subrecipient participants

• Monitoring Process
• Use Administrative/Program and Fiscal review tools
• Combine staff discussion and document review
• Review client records or other documentation of service 

provision
• Conduct client interviews or feedback groups, if 

appropriate

• Exit Meeting
• Inform subrecipient of compliance issues and 

opportunities for improvement



Post Site Visit Activities

• Site Visit Reports

• Issue to subrecipients within a reasonable time period

• Specify compliance issues that require correction

• Corrective Action Plans (CAPs)

• CAPs should address compliance issues within a defined amount 
of time

• Recipients should document resolution of compliance issues

• Schedule follow-up subrecipient visits as needed

• Consider a Site Visit Evaluation completed by subrecipients

• Provides feedback to improve the monitoring process and values 
the subrecipient experience



Interactive Session
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Questions
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Contact Information

CDR Anita Edwards, MBA

Southern Services Branch Chief

Email: AEdwards@hrsa.gov

HIV/AIDS Bureau (HAB)

Health Resources and Services Administration (HRSA)

Web: hab.hrsa.gov 

Twitter: twitter.com/HRSAgov

Facebook: facebook.com/HHS
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Connect with HRSA

To learn more about our agency, visit

www.HRSA.gov

Sign up for the HRSA eNews

FOLLOW US:
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http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://www.facebook.com/HRSAgov/
https://twitter.com/HRSAgov
https://www.linkedin.com/company/1159357/
https://www.youtube.com/user/HRSAtube
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