EXEMPLARY INTEGRATED HIV PREVENTION AND CARE PLAN SECTIONS

INTEGRATED

HIV/AIDS
PLANNING

IHAP

TA CENTER

targetHIV.org/IHAP

Integrated HIV Prevention and Care Plan
Integrated HIV Surveillance, Prevention, and Care Plan, 2017-2021

REGION Dependencies

PLAN TYPE Integrated state/city/county prevention and care plan

JURISDICTIONS Puerto Rico, San Juan EMA

HIV PREVALENCE | High

Puerto Rico has provided a visually appealing, clear, and informative table outlining the
Integrated HIV Prevention and Care Plan, including goals consistent with the National HIV/AIDS
Strategy, SMART objectives and the strategies and activities to achieve them, target populations,
and who is responsible for each activity. There are also specific and measurable metrics listed
for each SMART objective to be used to monitor each objective. It is clear that thoughtful and
realistic consideration was given to these components in the Integrated HIV Prevention and Care
Plan.

SELECTION CRITERIA: INTEGRATED HIV PREVENTION AND CARE PLAN

Exemplary Integrated HIV Prevention and Care Plan sections met the following criteria (based on
the Integrated HIV Prevention and Care Plan Guidance):

[¥] Comprised of SMART objectives, strategies to correspond to each objective, activities, targeted
population, timeframe, resources needed, who is responsible for each task, covers time period
2017-2021

Specific metrics to monitor activities
Objectives and activities aimed at addressing gaps along the HIV Care Continuum.

Objectives that align with the National HIV/AIDS Strategy (NHAS)

NENANKN

Description of how the Integrated Plan was developed

Additional exemplary plan sections are available online:
www.targetHIV.org/exemplary-integrated-plans




This section includes the Integrated Plan developed for the jurisdiction. According to Federal
Guidelines, it includes the following components:

Goals: broad statement of purpose that describes the expected long-term effects of
activities consistent with the National Strategy.

Objectives: measurable statements that describe results to be achieved.
Strategies: the approach by which the objectives will be achieved.
Activities: Steps and actions required to implement the strategy and achieve the objectives.

Target populations: The group of individuals, organizations or other entities to which the
activity is directed; that is, expected to be affected orimpacted by the activity. Depending
on the activity, may include groups of people with risk behaviors, people living with HIV,
service providers, service managers and the Academy, among others.

Responsible: Groups, organizations or sectors that play an important role in the
implementation of the strategies and activities.

Indicators: Data, measures or information sources through which the expected outputs of
each activity are measured.

The resources committed by the jurisdiction toward implementing the activities, are included in
Section I-B of this document.

There were two types of barriers identified through the planning process that may affect the
implementation of the plan: barriers associated with the financial crisis / condition of the
government of Puerto Rico and those related to the limitations imposed by the existing legal
framework and public policy. Additionally, it is also challenging the facilitation or implementation
of the necessary communication, coordination, collaboration and accountability systems
needed to bring together the different sectors involved in the provision of HIV prevention and
care services to facilitate or enhance integration of services. To address these batrriers, various
strategies and activities are included in the Plan, particularly in Goal # 4.
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