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• 3 Counties surrounding Charleston, SC 
• Rural, coastal South Carolina 
• Serve 700 – 750 patients annually 
• HIV & Primary Care 
• Mental Health  
• Medical Case Management 
• Hope Housing 
• Peer Navigation 
• Contracted specialty and supplemental 

services 
 

Hey Y’all! 

Presenter
Presentation Notes
Primary service area are 3 counties around Charleston SC although we also serve clients from outlying rural counties of coastal SC.

66% African American, 30% White, 3% Hispanic
72% Male, 28% Female
9% Uninsured (reduced from 35% five years ago)

Rural Coastal South Carolina

17 Full Time Staff, 5 PT

We also contract with a large network of specialty providers – dermatology to gastro, mental health and transportation

Demographics

Vigorously pursuing ACA enrollment
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High Quality 
• 95% Optimally Retained 
• 87% Virally Suppressed 
• 100% newly enrolled have been fully 

engaged in care for first year 
• 40 PrEP patients since Jan 1 

Limited resources for peer support 
• Young African American men most likely 

to be poorly retained and unsuppressed 
• Stigma/fear of group settings 
• Rural area, poor public transportation 
• No PLWHA on staff 

 

Program Highlights & Hurdles 
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• Reduce the number of clients lost to care by 
50% by training program staff and peer 
counselors in motivational interviewing to help 
retain clients in care and master skills to 
address specific barriers to African American 
PLWHA in a 12-month period 

• Re-engage 50% of those lost to care and reduce 
the number of clients lost to care by 50% by 
establishing a peer mentoring program to 
provide peer-level counseling and advocacy in a 
12-month period 

 

Goals of Peer Navigation Program 

Presenter
Presentation Notes
Part C Capacity Development Grant, March 2014
$69,910
Training costs
Equipment (laptops, phones)
Contractual costs (peer navigators, travel etc)
Project Period September 2014 – August 2015

Although a relatively low number of people lost to care, they pose a particular public health risk as they are more likely to be unsuppressed and more likely to have concurrent STDs. In 2013, 91% of lost to care clients were African American, almost half were co-infected with syphilis, Chlamydia or Hep C. All had detectable viremia at the time they were lost to care.

Motivational Interviewing & Peer Navigation Combo
Evidence based, proven effective in HIV settings, especially around engagement and retention
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Policies and procedures were developed in 
a collaborative process including case 
managers, peers, and program 
administration. 
• Primary Functions 
• Expectations/Requirements 
• Documentation  
• Supervision 
• Termination of peer services 

 

Policy Development 

Presenter
Presentation Notes
Peers had an important role in shaping the program’s policies and procedures.
Outlined:
Primary functions (education, outreach, psychosocial support, advocate, CM liaison).
Expectations/requirements (ongoing training, professionalism, ethical standards, safety)
Documentation (within 72 hours)
Supervision, complaints & grievances (CM, CM supervisor, Program Manager)
Termination of peer services (with input from CM, peer, and client)
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Recruitment
Used CMs to recommend strong peer candidates
In good standing, virally suppressed
Representative sample of clients
Interviewing
Guidance from RSFH HR Dept
Behavioral interview model
Background check
Vaccination requirements
Training
Peer Navigation – Adam Thompson
Motivational Interviewing – Jim Sacco
Peers and CMs trained together
Shadowing
Opportunity to see CM activities
Interact with clients
Referral Process
CMs refer eligible clients into the peer program
Careful selection of peer/client
Peers given a specially developed resource manual
Documentation
Use CAREWare to document services and notes
Data sharing with CMs
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Primary Peer Navigator Duties 
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4 Peer Navigators

Primary Daily Functions 
Patient engagement
Clinic Tours
Reminder Calls
No Show Calls
Front Desk/Check In
Community Events/Health Fairs
Certified Application Counselors (CAC)




2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 

1 Year Program Outcomes (N=75) 

Year Viral Suppression Optimally Retained Gap in Care 

2015 50% 74% 17% 

2016 68% 85% 4% 

Presenter
Presentation Notes
75 patients

Prime Patient – AA, male, under 35 years

Viral Suppression - +18%
OR - +11%
Gap - -13%
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ACA Enrollment Goals 
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ACA Enrollment Goals
170 Re-enrolled
93 New Enrollees (currently uninsured)
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• Divulging information to peers 
• Disclosure issues 
• Isolation 
• Peer Successes 

• “I’m suppressed for the first time” 
• “This job means so much to me, you 

have no idea.” 

Peer Program Successes 
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Divulging:
LW: Pills too large to swallow – never told clinician, switched to crushable (VL April 66,630 – July 70)
Disclosure
WC: courage to disclose to immediate family and selected friends (after 9 years of living with HIV)
Isolation
RS: Decided to return to work – inspired by peer
LW: First time truly felt comfortable and confident coming to our clinic – knew a peer was there to meet him (enrolled since 2007)
RW: Spent 4th July with his family for first time
Peers now facilitating men’s support group – women’s group coming soon
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STEPS to Care 
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National pilot program designed to re-engage patients at the highest risk of dropping out of HIV care.

STEPS has three evidence-based strategies – Patient Navigation, Care Team Coordination and HIV�Self-Management. We begun using this program in July 2016 to enhance the structure and consistency of our Peer services.

Continuous process evaluation is monitored by EDC and The NY City Dept of Health and Mental Hygiene.



2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 



2016 NATIONAL RYAN WHITE CONFERENCE ON HIV CARE & TREATMENT 

• Peer Recruitment 
• Don’t expect an instant peer 

program 
• Referrals? What referrals? 
• Go Team! 
• Mental Health Services 
• Start Low, Go Slow 

 

Lessons Learned 
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Peer Recruitment
Consider qualifications, health status, medical history, AND HIV care provider 
Don’t expect an instant peer program
Allow ample time for recruitment, training, and shadowing
Take time to foster an environment of trust and confidence between staff/clinicians/peers
CQI
Referrals? What referrals?
Peers were not on the CM or clinician ‘radar’.
Changed tactic to have peers on site on a rotating basis – more visible, encouraged to be part of care team
Go Team!
Collaboration at ALL program stages
Mental Health Services
Consider the emotional weight of case management for a non-case manager or new professional
Start Low, Go Slow
When in doubt, PAUSE, huddle, re-group
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Contact Us 
Kimberly Butler Willis, MPH, CHES 
Program Director 
Kimberly.Butler@rsfh.com 
843.402.1067 

 

Aaron O’Brien, MPH 
Program Manager 
Aaron.O’Brien@rsfh.com 
843.402.1084 
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