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Consumer	  Roundtable	  	  
	  

Ryan	  White	  HIV/AIDS	  Program	  
Planning	  and	  People	  Living	  With	  HIV	  

	  
	  
	  

HRSA	  HIV/AIDS	  Bureau	  

Vision	  Statement	  
Op)mal	  HIV/AIDS	  care	  and	  treatment	  for	  all.	  

	  
Mission	  Statement	  

Provide	  leadership	  and	  resources	  to	  assure	  access	  to	  and	  reten)on	  in	  
high	  quality,	  integrated	  care	  and	  treatment	  services	  for	  vulnerable	  

people	  living	  with	  HIV/AIDS	  and	  their	  families.	  
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Learning	  ObjecEves	  

•  Review	  basics	  of	  community	  planning	  

•  Iden)fy	  opportuni)es	  for	  people	  living	  with	  HIV	  	  
(PLWH)	  par)cipa)on	  in	  Ryan	  	  
White	  HIV/AIDS	  Program’s	  (RWHAP)	  planning	  

•  Discuss	  successful	  PLWH	  engagement	  

•  Discuss	  challenges	  to	  PLWH	  engagement	  
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What	  is	  Community	  Planning?	  	  

•  Community	  planning	  consists	  of	  a	  public	  par)cipatory	  and	  usually	  interac)ve	  form	  
of	  town	  or	  neighborhood	  planning	  in	  which	  diverse	  community	  members	  (oPen	  
termed	  “stakeholders”)	  contribute	  toward	  the	  forma)on	  of	  goals,	  objec)ves,	  
planning,	  fund/resource	  iden)fica)on	  and	  direc)on,	  planned	  project	  
implementa)on	  and	  reevalua)on	  of	  documented	  local	  planning	  policy	  	  

•  Community	  planning	  oPen	  promotes	  public/private	  partnerships	  as	  a	  way	  to	  expand	  
the	  development	  of	  ac)vi)es	  in	  support	  of	  the	  goals	  defined	  by	  the	  community	  	  	  

•  Community	  planning	  seeks	  community	  consensus	  for	  proposed	  alloca)on	  of	  scarce	  
resources	  among	  compe)ng	  demands.	  	  Community	  members	  grow	  by	  sharing	  a	  
complex	  community	  informa)on	  base,	  directly	  informing	  local	  plans,	  influencing	  
resul)ng	  budget	  development	  as	  well	  as	  helping	  coordinate	  the	  work	  of	  local	  
jurisdic)ons	  
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RWHAP	  Planning	  
PLWH	  OpportuniEes	  

•  RWHAP	  legisla)on	  strongly	  supports	  con)nuous	  PLWH	  input	  across	  
the	  HIV	  Con)nuum	  of	  Care	  
•  On-‐going	  Needs	  Assessment	  (Annual	  Assessments,	  Integrated	  HIV	  
Preven)on	  and	  Care	  Plan,	  including	  the	  Statewide	  Coordinated	  
Statement	  of	  Need,	  Service	  U)liza)on,	  PLWH	  Health	  Outcomes)	  
•  Planning	  Councils,	  Advisory	  Bodies,	  Community	  Planning	  Groups,	  
subcommi_ees,	  Quality	  Improvement	  Commi_ees,	  consumer	  
sa)sfac)on	  surveys,	  focus	  groups,	  town	  hall	  mee)ngs	  
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RWHAP	  Planning	  
Key	  QuesEons	  for	  Grantees	  

•  Are	  services	  improving	  health	  outcomes	  (reten)on/engagement	  in	  
care/access	  to	  ARV/viral	  load	  suppression)?	  	  
•  Does	  the	  service	  u)liza)on	  data;	  the	  analysis	  of	  treatment	  
adherence	  to	  	  ARVs;	  HIV	  medical	  visits;	  and	  viral	  load	  suppression	  
rates	  reflect	  the	  demographics	  of	  the	  epidemic?	  Are	  there	  
dispari)es?	  	  
•  If	  health	  dispari)es	  exist,	  are	  there	  more	  in-‐depth	  mechanisms	  for	  
input	  from	  PLWH	  that	  is	  needed	  to	  address	  these	  dispari)es?	  	  
•  Is	  data	  being	  u)lized	  to	  inform	  decisions	  on	  planning,	  service	  
delivery,	  new	  interven)ons	  or	  to	  develop	  new	  service	  delivery	  
models	  or	  access	  points?	  
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RWHAP	  Planning	  
Capturing	  the	  PLWH	  Voice	  and	  Experience	  

•  Mul)-‐faceted,	  mul)-‐dimensional	  mechanisms	  to	  engage	  PLWH	  
input	  across	  demographic	  factors,	  risk	  factors,	  regions	  and	  along	  all	  
points	  of	  the	  HIV	  Care	  Con)nuum	  
•  On-‐going	  outreach,	  training	  and	  development	  of	  PLWH	  on	  Planning	  
Councils,	  Advisory	  Bodies,	  Community	  Planning	  Groups,	  Integrated	  
HIV	  Preven)on	  and	  Care	  Planning	  Bodies,	  Quality	  Improvement	  
Commi_ees	  &	  all	  sub-‐commi_ees	  of	  these	  bodies	  
•  Consumer	  forums,	  consumer	  surveys	  and	  consumer	  sa)sfac)on	  
surveys	  	  
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RWHAP	  Planning	  
Key	  QuesEons	  for	  PLWH	  

•  Along	  the	  HIV	  Con)nuum	  of	  Care,	  what	  services	  are	  available	  and	  
are	  services	  being	  u)lized?	  Are	  these	  services	  accessible?	  Are	  
services	  culturally	  competent?	  	  Are	  these	  services	  responsive	  to	  
the	  needs	  of	  PLWH?	  Do	  these	  services	  improve	  health	  outcomes	  
across	  the	  HIV	  Con)nuum	  of	  Care?	  	  
•  Are	  there	  service	  gaps?	  Are	  there	  services	  that	  needed,	  but	  not	  
available	  to	  PLWH?	  What	  are	  the	  range	  of	  services	  PLWH	  need	  in	  
order	  to	  improve	  their	  health	  outcomes?	  
•  Are	  there	  changes	  to	  HIV	  Services	  along	  the	  HIV	  Con)nuum	  of	  
Care	  since	  the	  implementa)on	  of	  the	  Affordable	  Care	  Act	  (ACA)?	  	  
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What	  are	  Successful	  Examples	  of	  
PLWH	  in	  RWHAP	  Planning?	  

• Clinic-‐level,	  local	  city/county	  level	  and	  State-‐level	  
• Consumer	  surveys,	  town	  hall	  forums,	  consumer	  focus	  
groups	  
• Membership	  on	  planning,	  quality	  improvement,	  and	  
advisory	  groups	  	  
•  Training	  opportuni)es	  in	  planning	  for	  PLWH	  	  
• How	  have	  services	  changed	  with	  PLWH	  input	  	  
• Have	  client-‐level	  health	  outcomes	  improved	  
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What	  Challenges	  Impact	  	  
PLWH	  ParEcipaEon?	  	  

•  Li_le	  Community	  Awareness	  
• Poli)cal	  Climate	  in	  the	  Jurisdic)on	  
•  Lack	  of	  Leadership	  
•  Lack	  of	  Understanding	  of	  the	  Community	  Planning	  	  
Process	  	  
• Geography	  	  
•  S)gma	  
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How	  Can	  We	  Address	  	  
Those	  Challenges?	  

•  Educa)on	  	  
• Understanding	  the	  Poli)cal	  Climate	  of	  the	  Community	  
• Providing	  Supports	  that	  Facilitate	  Par)cipa)on	  
• Understanding	  the	  Needs	  of	  the	  Community	  	  	  	  
• PLWH	  Mentors	  
•  Training	  for	  PLWH	  	  
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How	  Can	  We	  Increase	  	  
Consumer	  Involvement?	  

• Create	  Real	  Opportuni)es	  for	  Par)cipa)on	  	  

• Develop	  and	  Use	  Different	  Volunteer	  Models	  	  

• Provide	  Informa)on	  on	  Ways	  to	  Volunteer	  	  	  
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Resources	  

HRSA	  HIV/AIDS	  Bureau	  Website	  
hOp://hab.hrsa.gov	  

	  
TARGET	  Center	  

See	  Topic	  Pages	  Including:	  Planning,	  Consumers	  

hOp://careacOarget.org	  	  
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Contact	  

Kerry	  Hill,	  Project	  Officer	  	  	  
Division	  of	  State	  HIV/AIDS	  Programs	  	  
(301)	  443-‐0583	  
KHill@HRSA.Gov	  
	  
Frances	  Hodge,	  Project	  Officer	  
Division	  of	  Metropolitan	  HIV/AIDS	  Programs	  
(301)	  443-‐1892	  
FHodge@HRSA.Gov	  	  
	  
Candace	  Webb,	  Project	  Officer	  
Division	  of	  State	  HIV/AIDS	  Programs	  
(301)	  443-‐9089	  
CWebb@hrsa.gov	  	  
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